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Annual Update to Program Summary and Prioritization of Plans: Year 2 
1. Please provide a description changes and of the overall progress of the Program since the 
last Program Review or Annual Update. 
Plan Description Responsible 
Party(s) 
Resources 
Needed 
Plan 
Timeline 
Plan Outcomes Progress 
October 2011 
1. Maintain 
existing farm 
facility in a 
financially 
conservative 
but 
responsible 
way 
Ag Faculty 
Ag Director 
Facilities Dept 
$30,000 
annually from 
Farm Reserves 
Ongoing 
through 
2012 
Continue to have a 
facility that is old, but 
still relevant to 
quality instruction 
and experiences 
Ongoing 
2. Assign a 
counselor and 
a bookkeeper 
(or accounting 
tech) to the 
Farm facility 
Administrative 
Services 
Student Services 
Re assign 
location 
Ongoing 
through 
2012 
Provide equity to Ag 
students and financial 
accountability for 
farm finances 
Denied 
3. Complete the 
development 
of the Vet 
Tech 
certification 
program and 
hire additional 
full time 
faculty in Vet 
Tech to 
accommodate 
the growing 
program 
Ag Director 
Vet Tech Site 
Team 
HR 
May 2012 
Technology 
 
Complete AVMA 
accreditation 
favorably and expand 
VT program offerings 
CVTEA visit 
completed. 
Requesting Full Time 
Faculty in Vet 
4. Continue to 
develop the 
Master plan 
for the Tulare 
Center 
including our 
partners at 
each level 
Faculty and Staff 
Facilities dept 
Administration 
Contracted staff 
Measure J funds 
State bond 
funds 
Ongoing 
through Fall 
2012 
Prepare appropriately 
for the Tulare move 
In progress 
5. Expand 
enterprise 
and/or 
entrepreneuri 
al activities 
within the 
division and 
develop an 
entrepreneuri 
al center on 
the farm 
campus 
Ag Director 
Ag Faculty 
Business division 
TCOE Grant 
funds 
Ongoing 
through May 
2013 
Provide students with 
real world 
opportunities in ag 
business 
In Progress 
6. Update the Ag Director None December Provide accurate and In Progress 
• 
• 
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Agriculture 
Division 
website to 
reflect current 
practices and 
opportunities 
for students 
and industry 
Division 
Secretary 
Ag Faculty 
Ag Clubs 
2011 up to date 
information 
7. Develop an 
appropriate 
recruitment 
plan including 
a recruitment 
professional 
Ag Director 
Ag Faculty 
Ag Advisory 
comm. 
Funding for 
position 
Spring 2012 Concentrated efforts 
on agriculture 
students with a 
declared ag major. 
In Progress 
8. Revise, 
update, and 
submit new 
degrees and 
certificates in 
all disciplines 
in division to 
the region and 
chancellor's 
office for 
approval. 
Faculty 
Director 
Time with 
counseling staff 
December 
2010 
A more 
comprehensive 
program of study that 
includes agriculture 
breadth courses as 
well as major 
courses. 
In Progress 
9. Develop 
business plans 
for each 
enterprise 
unit (beef, 
sheep, swine, 
oh, equine, 
farm labs) that 
include BREAK 
EVEN budgets. 
Faculty 
Unit Leads 
Director 
Business 
consultant 
Staff retreat 
time 
November 1, 
2010 
Accountability of 
farm operations 
finances 
Complete 
10. Host at least 
three FFA 
activity on the 
COS site (main 
or Ag campus) 
as a 
recruitment 
tool. 
Faculty 
Director 
Commitment 
from all faculty 
October, 
2010 
February, 
2011 
March, 2011 
Recruitment of high 
leadership students 
from local agriculture 
programs 
Hosted Best informed 
Greenhand, Regional 
Parli Pro, Sectional 
Cooperative Marketing 
contests as well as 
Sectional Officer 
Screening. 
Additional Plans for year 2 
Plan Description Responsible Party(s) Resources Needed Plan Timeline Plan Outcomes 
1. Develop On-line Ag 
Pest Management 
program. 
Ag Director 
Ag Faculty 
DE training 
Web resources 
December 
2010 
Online pest program 
2.Develop an 
assessment plan for 
Program and 
Course level SLO's 
Faculty SLO coordinator 
time 
December 
2010 
Develop a SLO 
response plan 
3. 	 Utilize all 
available resources 
Ag Director 
Ag Faculty 
June 2011 Define the future of 
the Ag Program 
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to collaborate with 
all partners to 
develop curriculum, 
recruit, provide for 
lab opportunities 
and create change. 
Ag Advisory 
Corn 
Academic Dean 
Administration 
4. Expand enterprise 
and/or 
entrepreneurial 
activities within the 
division 
Ag Director 
Ag Faculty 
Business division 
TCOE Grant funds Ongoing 
through May 
2012 
Provide students with 
real world 
opportunities in ag 
business 
5. Hire lab 
technicians to assist 
with the 
maintenance of the 
farm unit 
Ag Director 
Ag Faculty 
HR 
Position funding Fall 2011 Maintenance of 
livestock and grounds 
of Visalia Farm and 
subsequently Tulare 
Animal Science units. 
6. Implement 
Recruitment plan 
Ag Director 
Ag Faculty 
Recruiter 
Outreach 
materials 
Fall 2011 Increase quality of 
agriculture student 
7. Hire a horticulture 
instructor 
Ag Director 
Ag Faculty 
Funding Summer 2011 Provide for move to 
Tulare 
2. Program Plan — Prioritizations 
Please Note: Plan prioritizations should represent the overall prioritizations of the entire 
program and NOT departmental/unit prioritizations. 
Plan Description 
(New or Altered) 
Responsible 
Party(s) 
Resources 
Needed 
Plan Timeline Measurable 
Outcomes 
Strategic Plan 
1. 
2. 
Evaluation Criteria — Update for Program Summary and Plan Prioritization — Section VI 
Evaluation Criterion Excellent Satisfactory Not Satisfactory 
Program summary 
1 
Clear program summary 
which defines progress made 
toward achieving goals, lays 
out obstacles facing the 
program, and defines clearly 
plans for addressing those 
obstacles 
Some efforts made to 
summarize, but that 
summary is unclear, may not 
clearly relate to updates for 
I, II, III, IV, and V. 
Limited or no summary. 
Unclear. Uneven inclusion of 
updates information from 
other sections. 
Plan prioritization Alterations/additions clearly Quick assessment of changes Changes or additions not 
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2 
fit the Program Mission and 
are described in some detail 
to show thoughtful 
prioritization. 
or addition to program plans 
with little detail and unclear 
prioritization. 
prioritized, lacking in 
specificity and/or not fitting 
the Program Mission. 
Annual Update to Program Summary & Prioritization of Plans/ Academic Program Review Page 4 of 4 
• 
• 
Annual Update to Leadership & Governance: Year 2 
1) Please provide a description and analysis of any changes in Leadership and Governance since 
your last program Review/Annual Update. 
Reinstatement of the Agriculture Division Chair position. 
2) Please describe and analyze any progress to achieving measurable outcomes or 
implementing your program plans for Leadership and Governance identified in your Program 
Review and Annual Updates. Include any obstacles to achieving or implementing your program 
plans. 
Plan Description Responsible 
Party(s) 
Resources 
Needed 
Plan 
Timeline 
Plan Outcomes Progress as of 
October 2011 
1.Meet with 
adjunct faculty 
once per month 
All Faculty None Ongoing Increase communication 
among faculty and staff 
No 
Progress 
2. Hold farm 
facilities 
meetings 
regularly 
Director 
Farm 
Manager 
Farm 
Technician 
None Ongoing Increase communication 
regarding facility 
Improve repair and 
maintenance of facility 
Included in 
regularly 
scheduled 
Division 
meetings 
3.Continue to 
have 
representation 
on campus 
committees 
All faculty None Ongoing Continue to have a voice 
in campus issues 
Complete 
4.Meet twice per 
month in 
Division 
meetings 
All Faculty None Ongoing Increase communication 
among faculty 
Complete 
5. Faculty meet 
without 
administration 
once per month 
Faculty 
only 
Conferenc 
e Room 
Division 
Secretary 
for notes 
Monthly More communication 
on faculty matters 
Ongoing 
3) Please describe any changes or additions to your Program Plans for Leadership and 
Governance identified in your Program Review (plan description, responsible party(s), resources 
needed, plan timeline, measurable outcomes, indicate is a plan supports a strategic plan). 
Plan Description (New 
or Altered) 
Responsible 
Party(s) 
Resources 
Needed 
Plan Timeline Measurable 
Outcomes 
Strategic Plan 
1. Vet Tech Director Funding Spring 2012 Accreditation I B 
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Coordinator Dean of CTE from General via CVTEA II B, C 
VP of 
Academic 
Services 
Fund as per 
salary 
schedule 
VI A, B, C 
Cabinet 
Evaluation Criteria — Annual Update for Leadership and Governance — Section V 
Evaluation Criterion Excellent Satisfactory Not Satisfactory 
Progress towards Significant progress toward Some steps taken in a few Only limited progress in 
achieving/implementing achieving leadership or program plans. Identified program plans. Obstacles 
leadership and governance governance plans; or specific obstacles have evidence of identified have not been 
program plans 
A.2.  
discussion of obstacles which 
impede progress. Several 
alternatives considered to 
remove obstacles. 
steps considered for removal. explored for removal. 
Alterations/additions to Alterations or additions to Alterations or additions to Alterations or additions to 
leadership and governance plans are identified and plans are identified but not plans were identified but 
program plans analyzed; or, no analyzed; or, no lacked clarity; or, no 
alterations/additions in plans alterations/additions to plans discussion or description of 
A.3.  were necessary based on were made based on a status of leadership and 
analysis presented. presented description. governance. 
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Annual Update to Resources: Year 2 
A. Human Resources 
1) Please provide a description of any changes in Human Resources since your 
last Program Review/Annual Update. 
Discussion and Analysis: 
The Division has been unsuccessful in the request for replacement full-time 
faculty and support staff. The Division will continue to request personnel 
through all available staffing procedures. 
2) For all plans please describe any progress to achieving measurable outcomes 
or implementing your program plans for Human Resources identified in your last 
year's Program Review or Annual Update. Include any obstacles to achieving or 
implementing your program plans. 
Discussion and Analysis: 
The Farm Specialist retired in the Spring of 2011. The Farm Specialist position 
has been in the hiring stages. The position is being replaced. 
3) Please describe any changes or additions to your Program Plans for Human 
Resources identified in your Program Review (plan description, responsible 
party(s), resources needed, plan timeline, measurable outcomes, indicate is a 
plan supports a strategic plan of the college). 
Plan Description (New or 
Altered) 
Responsible 
Party(s) 
Resources 
Needed 
Plan 
Timeline 
Measurable Outcomes Strategic 
Plan 
1.Assign a full-time 
academic counselor 
with release time for 
recruitment, for the 
COS Ag Center 
Counseling 
staff, 
Director of 
Agriculture 
HR Dept 
Funding Spring 
2012 
Improve access to 
counseling services 
for all students at 
COS Ag 
Center/Recruit new 
students to COS 
Agriculture 
I B, C 
II B 
V C 
2.Hire Agricultural 
Business Management 
Instructor 
Director of 
Ag, Dean of 
CTE 
Replacement 
position 
Summer 
2012 
Provide instruction 
in Agri-Business 
Management 
I B, C 
II B, C 
VI A-C 
3. Hire full-time 
faculty in Vet Tech 
Director of 
Ag, Dean of 
CTE 
New 
Position 
Summer 
2013 
Provide instruction 
in Vet Tech 
I B 
II B, C 
VI A, B, 
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HR Dept 
4. Hire full -time 
Agriculture Ag Center 
bookkeeper 
Director of 
Ag, Dean of 
CTE, Dean 
of Fiscal 
Services 
HR Dept 
Replacement 
Position 
Summer 
2012 
Accuracy in 
Agriculture 
Laboratory 
financial 
management and 
maintain 
compliance with 
auditing 
requirements 
I C 
IV A, B, 
C 
5. Hire full -time 
Agriculture 
Technology Instructor 
Director of 
Ag, Dean of 
CTE 
HR Dept 
New 
Position 
Summer 
2014 
Provide instruction 
in Ag Tech 
II C 
V C 
VI A, B, 
C 
6. Hire Full Time Lab 
Technician 
Ornamental 
Horticulture 
Director of 
Ag, Dean of 
CTE 
HR Dept 
New 
Position 
Summer 
2012 
Provide 
instructional lab 
support, 
maintenance and 
operation of lab 
facilities; to 
achieve SLOs. 
IB, C 
II C 
VI A, B, 
C 
7. Hire Full Time Lab 
Technician Animal 
Science 
Director of 
Ag, Dean of 
CTE 
HR Dept 
New 
Position 
Summer 
2013 
Provide 
instructional lab 
support, 
maintenance and 
operation of lab 
facilities; to 
achieve SLOs. 
IB, C 
II C 
VI A, B, 
C 
8. Hire Full Time 
Equine Technician 
Director of 
Ag, Dean of 
CTE 
HR Dept 
New 
Position 
Summer 
2014 
Provide 
instructional lab 
support, 
maintenance and 
operation of lab 
facilities; to 
achieve SLOs. 
IB, C 
II C 
VI A, B, 
C 
9. Hire Full Time Crop 
Science Technician 
Director of 
Ag, Dean of 
CTE 
HR Dept 
New 
Position 
Summer 
2014 
Provide 
instructional lab 
support, 
maintenance and 
operation of lab 
facilities; to 
achieve SLOs. 
IB, C 
II C 
VI A, B, 
C 
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1) Please provide a description of any changes in Physical Resources since your 
last Program Review/Annual Update. 
Discussion and Analysis: 
Division continues to request funding through Above Base Budget process, grant 
funding, and VTEA funds. Update to physical resources has been most evident in 
construction of Tulare Center, the Tech Prep demonstration grant that was 
awarded to Veterinary Technology and the USDA HSI Teacher Pipeline grant 
awarded to develop programs in Agriculture Education. 
2) For all plans please describe any progress to achieving measurable outcomes 
or implementing your program plans for Physical Resources identified in your 
last year's Program Review or Annual Update. Include any obstacles to achieving 
or implementing your program plans. 
Discussion and Analysis: 
• 
Two document cameras were purchased from grant dollars; one is utilized in 
Room 2002 and the other is in Tulare for the Small Engines and Farm Power 
classes. Purchase of updated software (Horticopia). Repaired oxy fuel manifold 
system. Purchase of equine tack. Reduction of instructional budget continues to 
be an obstacle to completing physical resources program plan. 
3) Please describe any changes or additions to your Program Plans for Physical 
Resources identified in your Program Review (plan description, responsible 
party(s), resources needed, plan timeline, measurable outcomes, indicate is a 
plan supports a strategic plan of the college). 
Plan Description (New or Altered) Responsible 
Party(s) 
Resources Needed Plan 
Timeline 
Measurable 
Outcomes 
Strategic 
Plan 
1.Animal Science/Doppler Director of Funding: Summer Incorporate VI A, B, C 
Pregnancy Detector Ag, Dean of 
CTE 
Instructional, 
VTEA, Above 
BaseBudget 
2012 SLOs for 
student 
success in 
animal 
science 
II C 
2.Animal Science/New Al Director of Funding: Summer Incorporate VI A, B, C 
Tank Ag, Dean of 
CTE 
Instructional, 
VTEA, Above 
Base Budget 
2012 SLOs for 
student 
success in 
animal 
science 
II C 
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3. Plant Science/Weather 
Station Monitoring 
System 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Summer 
2012 
Incorporate 
SL's for 
student 
success in 
plant 
science 
VI A, B, C 
II C 
4. Plant Science/Irrigation 
Scheduling Pressure 
Bomb Unit 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Summer 
2012 
Incorporate 
SLOs for 
student 
success in 
plant 
science 
VI A, B, C 
II C 
5. Vet Tech/Multi head 
teaching microscope 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Spring 
2012 
Incorporate 
SLOs for 
student 
success in 
veterinary 
technology 
VI A, B, C 
II C 
6. Equine Unit/Mare 
breeding stanchion 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Spring 
2012 
Incorporate 
SLOs for 
student 
success in 
equine 
science 
VI A, B, C 
II C 
7. Equine Unit/Hay-Feed Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Fall 2011 Incorporate 
SLOs for 
student 
success in 
equine 
science 
VI A, B, C 
II C 
8. Equine Unit/Six-horse 
trailer with tack room 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Summer 
2012 
Incorporate 
SLOs for 
student 
success in 
equine 
science 
VI A, B, C 
II C 
9. Equine Unit/Cutting 
Mechanical Cow 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Summer 
2012 
Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
equine 
VI A, B, C 
II C 
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10. Vet Tech/Heska Blood 
Analyzer 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Summer 
2012 
Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
Veterinary 
Technology 
VI A, B, C 
II C 
11. Ornamental 
Horticulture/large format 
printer for landscape 
drawings 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Fall 2011 Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
OH 
VI A, B, C 
II C 
12. Ornamental 
Horticulture, software 
upgrades for Horticopia 
and PRO -Landscape 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Fall 2011 Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
OH 
VI A, B, C 
II C 
13. Ornamental 
Horticulture, pesticide 
storage cabinet 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Spring 
2012 
Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
OH 
VI A, B, C 
II C 
14. Ornamental 
Horticulture, propagation 
heat mats (replacement 
due to safety hazards) 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Spring 
2012 
Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
OH 
VI A, B, C 
II C 
15. Ornamental 
Horticulture/Plant 
Science, soil lab testing 
equipment 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Fa112011 Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
VI A, B, C 
II C 
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16. Ornamental 
Horticulture/Grading- 
Student record keeping 
software. 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Spring 
2012 
Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
OH 
VI A, B, C 
II C 
17. Farm General/ 1 -ton 
pickup truck 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget, 
Farm Reserves 
or Operations 
Fall 2011 Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
all 
agriculture 
classes 
VI A, B, C 
II C 
18. Equine 
Science/equine 
record/bookkeeping 
software program 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Summer 
2012 
Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
equine 
science 
VI A, B, C 
II C 
19. Farm 
General/acquisition 15 
passenger van 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget, 
Farm Reserves 
or Operations 
Summer 
2012 
Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
all 
agriculture 
classes 
VI A, B, C 
II C 
20. Plant Science/multiple 
advanced GPS crop 
monitoring units 
(Replacement) 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Summer 
2012 
Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
plant 
science 
classes 
VI A, B, C 
II C 
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21. Ornamental 
Horticulture/replacement 
landscape maintenance 
equipment 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Summer 
2012 
Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
OH science 
classes 
VI A, B, C 
II C 
22. Animal 
Science/leather show 
halters and show tack 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget 
Summer 
2012 
Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
animal 
science 
classes 
VI A, B, C 
II C 
23. General Farm /3/4 ton 
pickup truck 
Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget; 
Farm Reserves 
or Operations 
Fall 2012 Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
all 
agriculture 
science 
classes 
VI A, B, C 
II C 
24. Plant Science/ATV Director of 
Ag, Dean of 
CTE 
Funding: 
Instructional, 
VTEA, Above 
Base Budget; 
Farm Reserves 
or Operations 
Summer 
2012 
Incorporate 
new goals 
and new 
SLOs for 
student 
success in 
plant 
science 
classes 
VI A, B, C 
II C 
C. Technology Resources 
1) Please provide a description of any changes in Technology Resources since 
your last Program Review/Annual Update. 
Discussion and Analysis: 
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• Some faculty continue to use Black Board as an instructional tool, Promethean interactivewhite board, iPad, Flip video camera, two document cameras, and 
pocket computer projector. Updating of website to promote the Division 
continues. 
2) For all plans please describe any progress to achieving measurable outcomes 
or implementing your program plans for Technology Resources identified in your 
last year's Program Review or Annual Update. Include any obstacles to achieving 
or implementing your program plans. 
Discussion and Analysis: 
Plan Description (New 
or Altered) 
Responsible 
Party(s) 
Resources 
Needed 
Plan Timeline Measurable 
Outcomes 
Progress 
1.Update 
Website 
Division 
Secretary, 
Faculty, 
Director of Ag 
Dean of CTE 
Time, access 
to webpage 
Continuing Easy access for 
student 
information 
and 
recruitment 
In progress 
2.RVT application 
with AVMA 
Vet Tech 
Coordinator, 
Administration 
$2500 travel 
expenses 
Complete Accreditation 
by CVTEA 
Visit is 
complete 
3.Develop 
curriculum for 
online PCA 
license courses 
Plant Science 
Faculty 
Advisory 
Committee 
Funding Spring 2011 	 Online 
coursework for 
PCA licensure 
No Progress 
4.Develop 
contract 
education piece 
for PCA licensure 
Director of 
Contract 
Education 
Spring 2011 	 Community 
outreach for 
online program 
No Progress 
3) Please describe any changes or additions to your Program Plans for 
Technology Resources identified in your Program Review (plan description, 
responsible party(s), resources needed, plan timeline, measurable outcomes, 
indicate if a plan supports a strategic plan of the college). 
Additional of wireless internet hot spot on COS Agriculture Center on Linwood. 
D. Financial Resources 
1) Please provide a description of any changes in Financial Resources since your 
last Program Review/Annual Update. 
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Discussion and Analysis: 
Faculty submitted break-even budgets for units and developed working budgets 
for each unit for the subsequent year, based upon actual expenditures. This has 
been helpful in analyzing true needs in terms of financial resources for farm 
operations. 
An Accounting Technician reassignment was requested, but denied by the Dean 
of Fiscal Services. 
In addition, Vet Tech grant funding that has been in place for the last several 
years, has been exhausted. 
Student Enterprise Program has been suspended pending the move to Tulare. 
2) For all plans please describe any progress to achieving measurable outcomes 
or implementing your program plans for Financial Resources identified in your 
last year's Program Review or Annual Update. Include any obstacles to achieving 
or implementing your program plans. 
Discussion and Analysis: 
Plan Description Responsible 
Party(s) 
Resources 
Needed 
Plan 
Timeline 
Plan Outcomes Progress as of 
October 2011 
1.Faculty 
develop unit 
budgets 
including break 
even points 
All Faculty Farm 
operation 
s 
Ongoing Conservative 
financial 
approaches to 
farming 
Complete 
2.Reassign an 
Accounting 
Technician to the 
COS farm one 
day per week for 
farm financial 
accounting 
Administrativ 
e office/CFO 
Ag Director 
Personnel Ongoing Ensure 
accountability of 
funds and 
accurate 
accounting and 
reporting. 
Denied 
3. 	 Install 
permanent crops 
including 
pistachios, 
walnuts and 
almonds on 
Tulare site and 
commercial 
Ag Advisory 
Committee 
Ag Director 
Irrigation 
infrastruct 
ure 
Crops 
donated 
Spring 
2010 
Provide a variety 
of educational 
experiences to 
students and 
additional 
revenue in crop 
sales. 
Pending Tulare 
Construction 
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gardens on 
Linwood campus 
4.Faculty will 
develop a 
financial plan for 
each unit that 
will include 
needs for the 
move to Tulare 
All Faculty None Ongoing Preparation for 
move 
In Progress 
5.Utilize Perkins 
funding for 
capital purchases 
to improve 
learning in the 
classroom 
All Faculty 
Dean of CTE 
VTEA 
budget 
Fall Ensure relevancy 
to industry 
standards 
Pending a 
positive 
Program 
Review 
6. Increase 
support from 
Facilities Dept 
for farm mainte- 
nance including 
landscaping and 
structural repairs 
Facilities 
Director 
OH Instructor 
ASCI 
Instructors 
Ag Director 
Farm 
manager 
Personnel 
time 
Ongoing Relieve the 
burden of 
additional 
uncompensated 
time to faculty 
No progress 
3) Please describe any changes or additions to your Program Plans for Financial 
Resources identified in your Program Review (plan description, responsible 
party(s), resources needed, plan timeline, measurable outcomes, indicate is a 
plan supports a strategic plan of the college). 
Plan Description (New or 
Altered) 
Responsible 
Party(s) 
Resources Needed Plan 
Timeline 
Measurable 
Outcomes 
Strategic Plan 
1. 	 Funding for District Funding based Summer Provide I B, C 
needed upon salary 2012 instructional II B 
instructional 
support 
services 
(Counselor, Lab 
Technicians) 
schedules through 
Fall 2014 
lab support, 
maintenance 
and opera-
tion of lab 
facilities; for 
the achieve-
ment of 
V C 
SLOs. 
Evaluation Criteria — Annual Update for Resources -- IV 
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• Evaluation Criterion Excellent Satisfactory Not Satisfactory 
Progress towards 
implementing and achieving 
program plans 
A.2., B.2., C.2., D.2. 
Annual progress (or lack of 
progress) is discussed with 
regard to each and every 
On rare occasion, the annual A discussion of annual 
progress (or lack of progress) 
is absent with regard to 
more than one program plan 
progress of a program plan 
referenced within the 
current program review cycle 
may e mistakenly overlooked 
or omitted. 
program plan identified within 
the current program review 
cycle. 
identified within the current 
program review cycle. 
Identification of obstacles 
and solutions 
A.2., B.2., C.2., D.2. 
Obstacles are identified & 
alternative solutions are 
proposed. 
And 
All solutions are reflected in 
changes to resource utilization 
and program planning. 
Obstacles are identified and 
described, but alternative 
solutions may not have been 
proposed in all plans. 
And/or 
Occasionally these solutions 
Obstacles may be identified, 
but not explained. 
And/or 
Solutions are not 
consistently tied to changes 
made to resources and plans. 
may not be tied to changes 
in resource utilization and 
program planning. 
Alterations/additions to 
program plans 
A.3., B.3., C.3., D.3. 
Changes to resources and 
plans are identified, analyzed 
and justified within the 
context of the program 
mission and/or existing 
program plans. 
Changes to resources and 
plans are identified and 
described as they relate to 
the program mission and/or 
existing program plans. 
Changes to resources and 
plans are identified, but little 
or no explanation with 
regard to the program 
mission and/or existing 
program plans is included. 
• 
• 
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II. 
CBEST Certificate 
P118/108 
TEST DATE: 06/08/02 
SSN: 558-06-0690 
ID#: 4C486794 
Date of Birth: 06/11/57 
CALIFORNIA BASIC EDUCATIONAL SKILLS TEST ECBESTul 
Permanent Passing Status Verification 
DIANE B. FRIEND 
CALIFORNIA BASIC EDUCATIONAL SKILLS TEST fCBEST1 
Passing Status Transcript Copy 
DIANE B. FRIEND 
TEST DATE: 06/08/02 	 ID#: 40486794 
SSN: 558-06-0690 	 Date of Birth: 06/11/57 
This transcript copy is for your use and may be 
sent to any agency requiring CBEST verification. 
CALIFORNIA BASIC I  EDUCATIONAL SKILLS TEST (CBESTP1 
Passing Status Transcript Copy 
DIANE B. FRIEND 
TEST DATE: 06/08/02 	 ID#: 40486794 
SSN: 558-06-0690 	 Date of Birth: 06/11/57 
This transcript copy is for your use and may be 
sent to any agency requiring CBEST verification. 
CBEST Tr" 
  
  
 
CALIFORNIA BASIC 
   EDUCATIONAL SKILLS ZEST"" 
   
• TEST SSN: 
ID# : 
DATE: 06/08/02 
558-06-0690 
40486794 
DIANE B. FRIEND 
12383 ROAD 88 
TIPTON, CA 93272 
Reading Section 	 Scaled Score: Not Taken 
Mathematics Section 	 Scaled Score: 63 
Performance 
# of Items 	 Skill Area 	 Indicators 
	
Ik1 -20 	 Estimation, Measurement, and 	 +++ 
Statistical Principles 
	
11-20 	 Computation and Problem Solving 	 ++++ 
	
1-10 	 Numerical and Graphic Relationships 	 ++++ 
Writing Section 	 Scaled Score: 63 
Performance on Topic 1: 
Your topic 1 essay met or 
exceeded the minimum 
standard. 
Performance on Topic 2: 
Your topic 2 essay met or 
exceeded the minimum 
standard. 
---1 
Cumulative Status: Highest Results 
Section 	 Highest Score 	 Test Date 
Reading 	 45 	 10/01 
Mathematics 	 63 	 06/02 
writing 	 63 	 06/02 
Total Passing Score: 171 
CBEST Status: PASSED 
Your scores will be sent to the following: 
California Commission on Teacher Credentialing 
College of the Sequoias 
Copyright 1995 by National Evaluation Systems. Inc. (NEW) 
*Cardomia Basic Educational Skills Test." 'CBEST,' and the *caEsr logo an trademarks of the Callomia Commission on Teacher 
Credenbaling and National Evaluation Systems, Inc. (WA. 
'NEW and its logo are registered trademarks of National Evaluation Systems. Inc.. 
12. 
Department 
Calendar 
• 
• 
Calendar of Instruction 
Calendar of Instruction 
Event Fall 
2011 
Spring 
2012 
Fall 
2012 
Spring 
2013 
Open Web Registration for all Eligible Students 
4/25 - 
8/14 
12/11- 
 
12/13 - 
1/17 
5/8 - 
8/12 1/13 
Web Registration for Concurrently Enrolled High School Students 7/25 - 
8/14 
12/19- 
1/17 
12/17- 
 
7/23 - 
8/12 1/13 
Semester Begins 8/15 1/18 8/13 1/14 
Late Web Registration With Instructor Add Codes 8/21 1/24 8/19 1/20 
Last Day to Drop a Class Without a "W" and be Eligible to Request 
a Refund 
9/12 2/15 9/10 2/11 
Lincoln Day Holiday (no classes) 2/10 2/15 
Washington Day Holiday (no classes) 2/20 2/18 
Martin Luther King Jr. Holiday 1/16 1/21 
Labor Day Holiday (no class) 9/5 9/3 
Final Drop Date - Drop Classes by Web; this drop date does not 
apply to short-tern classes as each short-term class has its own 
drop date 
10/21 3/23 10/19 3/22 
Veterans' Day Holiday (no classes) 11/11 11/12 
Thanksgiving Holiday (no classes) 11/21-  11/23 - 11/25 11/23 
Spring Break 4/2-4/6 3/25-3/29 
Cal Grant Financial Aid Deadline for New and Transferring Students 9/2 3/2 9/4 3/4 
Last Day to File for Associate Degree 11/17 3/15 11/15 3/14 
Final Exams 
12/12- 
12/16 
5/18- 
5/24 
12/11- 
12/17 
5/17-5/23 
Semester Ends 12/16 5/24 12/17 5/23 
Last Day to Remove an Incomplete received in the previous 
semester 
12/16 5/24 12/17 5/23 
Scholarship Application Deadline 3/31 3/31 3/31 3/31 
Break between semesters 
12/18- 
 
12/17 - 
1/17 1/13 
Commencement 5/24 5/23 
• 
	
• 
Revised May 23, 2011 
June 2011 
Sun 
	 Mon 
	 Tue 
	 Wed 
	
Thu 
	
Fri 
	
Sat 
I 
State Staff • 
2 
Meeting 	 ► 
3 4 
Galt 
5 6 7 8 9 10 11 Tulare County 
Beef Boosters Dinner 
@ Ritchie Ranch 4pm 
12 13 14 15 16 0/C Score card 
meeting 
@ MMHS 12:00 
Cdr ret Tech Training7 
 for teachers @ I-5pm 
17 18 
19 
CATA Governing 
Board Mtg 
• 
20 
CATA Conference 
21 22 23 
Skills 4 
24 
Week 
25 
1,- 
It- 
26 27 
4—Regional Officer 
5pm 
28 
Retreat @ Cayucos 
29 
li• 
30 
Noon 
• 
	
• 
	
• 
July 2011 
Sun 	 Mon 	 Tue 	 Wed 
	
Thu 	 Fri 
	
Sat 
1 2 
3 4 
Independence Day 
5 6 
ROLC 
® Bass Lake 
7 
Kings County Fair 4 
8 9 
►  
10 11 12 
►  
13 
State Fair Junior 
14 15 16 
Livestock Show 
Sacramento 
17 18 19 20 21 22 
State Fair 
23 
Dairy Show 4 
Sacramento 
24 25 26 27 
n 
28 29 30 
31 
• • 
	
• 
August 2011 
Sun 	 Mon 	 Tue 	 Wed 
	
Thu 	 Fri 
	
Sat 
1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 
Regional FFA 
Officer 
Planning Mtg.@ 
Tulare 2pm 
15 16 17 18 19 
San Joaquin Region 
SOLC 
20 
14 @ Exeter 
5pm 
n 
21 22 23 24 25 26 27 SV COLC 9am-
7pm 
SV CATA 3pnt 
28 29 
T/K CATA Meeting 
5pm Tulare 
30 31 
• • 
Se Member 2011 
• • 
ctober 2011 
Sun 	 Mon 	 Tue 	 Wed 
	
Thu 	 Fri 
	
Sat  
2 
►  
3 Strathmore 
Invitational 0/C 
Contest 4:30pm 
4 Lemoore 0/C 
Contest 4:30pm 
rein UMW 1s7iii5 iirn— 
 @Arvin 
5 
Fresno County Fair4 
6 7 
I 
Kern County Fair-- 
Caruthers Fair 
8 
►  
i NI-giro-in- tyc 	  
El Diamante 5pm 
12 T/K 0/C Hanford 
5pm 
13 
Fresno County Fair 
14 15 Corcoran Cotton 
Contest 8:30 am 
9 10 Columbus Day 
Greenland Conf. 
@ Porterville 
11 Greenland Conf. 
@ Bakersfield 
16 
National FFA Con- 
vention Delegate Trip 
Indianapolis 
	 4-- 
23 
Washington DC 
Education Tours 
17 18 19 
National FFA Con-.4 
20 21 22 
vention Indianapolas 
27 28 29 24 
---- — 
25 
► 
 
— — 
26 
__. 
30 31 
Sun 	 Mon 
	 Tue 	 Wed 
	
Thu 	 Fri 
	
Sat 
4 
11 
► 
 
5 
Labor Day 
Madera Fair 
12 
- 	 — 
19 
26 
6 
State Staff Meeting 
Galt 
7 
1 
8 
2 
9 
3 
10 Kern COLC 8am-
8pm Kern Valley 
CATA Meeting 
11am 
@ 
• 
15 16 CATA Sec Mtgs. 
Spnt 
Reedley College 
EFM & IVFM COLC 
17 
►  
— - 
13 WFM Section 
Activity ® Black- 
beard's 
5pm-8pm 
20 
14 
' 
Tulare County Fair 
21 EFM Section 
Activity 
Blackbeards 
5pm-9pm 
• 
• 
22 Madera Cotton 
Contest 5pm 
Kern County Fair 
23 T/K and Seq 
COLC Scicon 6pm 
24 T/K and Seq 
COLC Scicon 
Seq CATA !Mg 11am 
18 
25 T/K and Seq 
COLC 
►  
30 27 
National Convention 
Delegate Training 
@ Galt 
28 
Caruthers Fair 4 
29 
• 
	 • 	 • 
No e er 2011 
Sun 	 Mon 
	 Tue 	 Wed 
	
Thu 	 Fri 	 Sat 
1 Greenhand 
Conference-Clovis 
2 Kern BIG and Co- 
Op @BC 5pm 
-G FeEn-lialid -------- 
Conference-Lemoore 
3 Greenhand 
Conference-Visalia
Tranliiiif Colton 
Contest 4:30 pm 
4 5 State Totton Con-
test- FMno 8am 
6 7 8 EFM 0/C Reedley 
College 4pm 
Kern 0/C Bakersfield 
College 5pm 
- SVO7C TallSem  
- 
ES 0/C Bishop 5pm 
9 T/K FFA 
McDermit Field 
House  
	  Firebaugh 0/C 
Invitational 4:30pm 
10 II 
Veterans Day 
12 
13 14 15 
WFM 0/C Madera 
5pm 
16 17 
New Professionals 
Institute 	 Fresno 
18 
►  
19 San --,:ioaquin Re-
gional -- La-Ttgs-FFA & 
CATA 
Lemoore 8:30 am ® 
20 21 SV Prepared & 
Job Interview Mate - 
rials Due 
22 Parli-Pro 
Workshop @ Foothill 
4pm 
23 24 
Thanksgiving 
25 26 
27 28 29 SV FFA Skate 
night 
Skateland 
6pm to 9pm 
30 
- 
• • 
ece 3  ber 2011 
• 
Sun 	 Mon 	 Tue 	 Wed 
	
Thu 	 Fri 	 Sat 
I EFM&WFM BIG 
& Banking Contests 
ASatmer 5pm ______ 
Kern Skate Nigit 6-9 
2 
NAAE Conference 
4 	 Mariposa Nat. 
Resources Contest 
"Comm. Uolfig-e-Iffiil - " 
'Winter Mtg West 
St. Louis Hills Coalinga 
4 5 San Joaquin 
Region Road Show— 
Visalia 
6 7 
• 
8 Kern, SV, TK, SQ 
Banking Quiz @ 
Bakersfield Ag 
Pavilion 4pm 
9 10 SV Public Speak-
ing Contests 
 Paramount 9am 
Clovis Nat. Res. 
Contest 9am 
II 12 13 14 15 16 17 Golden West 
Citrus 9am 
18 19 Regional Profi- 
ciency State Deg. & 
American Deg. 
Workshop ® Tulare 
Farm 9am 
20 21 22 23 24 
25 
Christmas 
26 27 28 29 30 31 
• • 
ary 12 
• 
Sun 	 Mon 	 Tue 	 Wed 
	 Thu 	 Fri 	 Sat 
I 
New Years 
2 3 
State Staff Meeting 
Galt 
4 5 
►  
6 7 Frontier Nat. Re-
sources Contest 8am 
8 9 10 Kern, SV, ES 
Record Book Scor- 
ing Bakersfield Ag 
Pay. 4pm 
11 EFM, WFM Rec- 
ord Book scoring 
Laton 5pm 
12 SQ, TK Record 
Book Scoring Mt. 
Whitney 4pm 
13 14 Reedley IIS & Fowler 
N'ine & Tree Pruning. 
Contests 8:0am 
__ 	 ______ 
Oakhurst Nat Res 8am 
15 16 
Martin,Luther King 
Holiday 
17 18 EFM Prepared 
Speech & Job nano- 
scripts due 
IVFAI BIG & Banking 
Contests @Central Spin 
19 20 Reg. FFA Officer 
Applications due 
21 Tulare Citrus 8:30ant 
- -Dihh5d Viiieriutung 
Contest 8ant  
Duncan Nat Resources 
Contest 8:30  
Clovis Tree pruning Con- 
22 23 ES Record Book 
Scoring, Speech and 
BIG Contests 
24 Kern, SV, ES Rec- 
ord Book & Prof. Scor- 
ing @ Bakersfield Ag 
Pay. 4pm 
Kern Speeches & Re- 
sumes Due 
25 EFM, IVFM Record 
Book & ProfScoring® 
. Kingsburgtm ______ 
IVFM Prepared Speech 
& Job Manuscripts due 
26 SQ, TK Record 
Book & Prof Scoring 
® Hanford 4pm 
27 28 Porterriile Citrus Bans 
Reedley College AM- 	 ' 
Winter Field Day and 
Nat. Resources State 
Final 
29 30 31 BIG & CoOp ® 
B.0 5pm 
• • 	 • 
Fe r.any 2012 
Sun 	 Mon 
	 Tue 
	 Wed 
	
Thu 	 Fri 
	
Sat 
1 	 Sequoia 
manuscripts Due 
2 
Student Teacher 
3 
► 
 
4 Winter State Fi-
nals Fresno State 
Citrus, grape, tree 
pruning 
Conclave— Modesto 
5 6 
- 
7 Kern Speech Con- 
tests Kern Valley 
Spit 
- TIC SiiiiiIi Contests 
Tulare Spin 
8 9 10 
AfFE/ALA Visalia  
11 
n 
SJ FFA Officer 
Candidates Interview 
►  1pin @ 
12 13 14 Regional Profi- 
clency Scoring (4) 
Exeter gam 
Tulare Farm Slimy 
IS IVFM & EFAI 
manuscripts due 
EFM &IVFM CoOp 
novice & adv Farm 
records @ Laton Spin 
16 SEQ Speech Con- 
test (4)Porterville 
Spin 
► 
 
17 18 South Valley 
Invitational Par/I Pro 
Bakersfield IIS 
Land Contest @Dun- - 
 can 8:30am 
19 20 
Presidents Day 
21 SQ&TK CoOp & 
BIG Contests @ COS 
main campus Spin 
22 23 EMI Section Ac- 
tido, 
Jo/ms Incredible 
Pizza 
24 25 SJ Region CATA/ 
FFA Meetings © 
Bakersfield Frontier 
Reg. 8:30am, Start 
9am 
26 27 Record Book 
Contest Mira Monte 
® 5pm 
28 State Proficiency 
Scoring Bakersfield 
29 State Proficiency 
.Sccir_ing_Galt 
Uhl Speaking Contest @ 
Clovis ipm  
WPM Speaking Contest 
Caruthers 5pm 
• • 
arc i 2012 
• 
Sun 	 Mon 	 Tue 	 Wed 
	
Thu 	 Fri 
	
Sat 
1 State Proficiency 
Scoring Galt 
2 UC Davis Path Pro 3 UC Davis Field Day 
4 5 6 
SLE Sacramento 
7 8 9 
►  
10 
Chico Slate Field 
Day 
-GietillVeifiriiFfekl -' 
Day 
Kent Parli-Pro ® 
Foothill 4pm 
EFM, IVFM Par!!- 
Pro @ Sierra 4pm 
SQ, TK Parli-Pro® 
Hanford 4pm 
11 12 13 SV Parli-Pro @ 
Frontier 4pm 
14 15 16 Reg Parli-Pro 
Contest @ COS 12pm 
17 Merced JC Field 
Day 
18 SJ State Officer 
Candidate Training 
@ Smittcamp 9am 
19 IVFAI State De- 
gree-Fresno County 
Fair Grounds 6pm 
20 En! State Degree 
Fresno County Fair 
Grounds 6pm 
21 22 23 Reg. Speech Con- 
tests 10am @ Christ 
Church Tulare 
24 MJC Field Day 
25 26 SEQ State Degree- 
Tulare heritage 
Complex 6pm 
Sectional Officer 
Apps Due 
27 TK State Degree— 
Tulare Heritage 
Complex 6pm 
28 Kern/ES State 
Degree-Bakersfield 
Ag Pavillon 6pm 
Kern 
29 SV State Degree 
Bakersfield Ag Pavil- 
ion 6pm 
30 31 Cal Poly Pomona 
Field Day 
BC Field Day 
• • 
ril 2012 
• 
Sun 	 Mon 
	 Tue 
	 Wed 
	
Thu 
	 Fri 
	
Sat 
1 2 3 4 5 6 7 
8 
Easter 
9 10 SV Officer Apps 
Due 
11 12 13 14 Reedley College 
Field Day 
-II Weir: .7{1; Wililhiff, -. 
 & Small Engines 
9:00am 
15 16 17 18 19 State Speaking 
Semi Finals @Fresno 
11:30am 
20 State Parli Pro 
Semi Finals @Fresno 
7:30 am 
21 Fresno Field Day 
and Stale Finals 
 -Siiai PTA rig - - - - ' 
• 
22 23 
State FFA Conf. 
24 25 Kern Sectional 
Apps Dime 
26 T/K Sectional Of- 
ficer Apps Due 
Tbniffa7:75:r." - - 
8pm 
Seq Officer haerview 
27 IVFA1 Sectional 
Officer Applications 
- Due 
- 
28 Porterville Live-
stock Contest gam 
Widern -Flifiir CO it: — 
test 9am 
29 30 
• • 
ay 2 12 
• 
Sun 	 Mon 
	 Tue 
	 Wed 
	
Thu 
	
Fri 
	
Sat 
1 SV FFA Officer 
Elections Spur 
AfcFarland  
- Kern Sectional Elec-
tions 5pm 
2 3 4 5 Cal Poly SLO 
State Finals 
6 7 CATA SEQ Plan- 
ning Aftg ® TBD 
Spin 
8 CATA Kern, SV, 
ES Planning Mlg ® 
Woody 5pm 
9 CATA TK Planning 
ling @ 
Seq Officer Elections 	  
- 
10 EFM, IVFAI CATA 
Planning Mfg @ Kings- 
- blVu FrgA");FAI FFA Sec Elec- 
tions @Kingsburg 4pm  
TK PTA Sec Elections 
11 12 
13 
Mother's Day 
►  
14 15 
Porterville Fair 
16 ES, SV, Kern 
American Degree 
Scoring ®BlIS 4pnt 
17 18 19 
► 
 
• 
• Chowchilla— Madera District Fair 	  
20 Reg Officer Plan- 
:sing Aftg @ KC 
Ranch Noon 
21 EFM, IVFAf 
American Degree 
Scoring @ Kingsburg 
Spin 
22 SQ, TK American 
Degree Scoring @ 
Mare Spin 
23 24 25 26 
► 
 
27 28 
Memorial Day 
29 30 31 
• 	 • 	 • 
June 2012 
Sun 	 Mon 	 Tue 	 Wed 
	
Thu 
	
Fri 
	
Sat 
1 2 
3 4 5 6 7 8 9 
10 11 
Regional Officer Re- 
12 13 
►  
14 15 16 
treat @Cayucos 
Spin Noon 
17 CATA Governing 
Board Aftg 
18 
CATA Sumner Conf. 
SLO 
19 ' 20 21 
►  
22 
Skills Week 
23 
►  
24 25 26 27 28 29 30 
• 
13. 
• Professional 
Development 
• 
• 
	
List of Planned Professional Development Activities 
2011-2012 
1. Annual CATA Conference 
Cal Poly, San Luis Obispo, California 
June 20-25, 2011 
Conference, Post Secondary Meetings and Skill Sessions 
2. Promethean Activ Board In-Service Training; 
College of the Sequoias, Visalia, California 
August 19, 2011 
Training on using the Promethean "Smart" board and installing apps on 
ipad and laptop for classroom instruction 
3. National FFA Convention; 
Convention Center, Indianapolis, Indiana 
October 19-24, 2011 
Attend Teacher Skills Workshop on Leadership and general sessions of 
convention to hear key speakers. Also networking with Ag teachers 
from other universities. 
4. Lifelong Leadership Learning Seminar 
California Ag Leadership Foundation 
November 3, 2011 
Fresno State, Fresno, California 
Workshop on "Leadership and Self-Deception" 
5. Fall CATA Meeting & Inservice 
Lemoore High School 
November 19, 2011 
6. AG/NR Mid-Winter Conference for Community Colleges 
Wine & Roses Hotel, Lodi, California 
December 1-3, 2011 
In-service ag tours, curriculum meeting, advisory committee 
7. Regional CDE & CATA Inservice Day 
Visalia Holiday Inn 
December 5, 2011 
8. Spring CATA Meeting & Inservice 
Frontier High School 
February 25, 2012 
• 
14. 
CATA 
Membership Card 
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• 
• 
wi 8 k EA 8 t 
1. Classroom ipad — minimum three 
2. Flip video cameras for student projects — minimum five 
3. Student Portfolios; for each student — minimum 25/class 
4., 	 Art Supplies 
n adhesive flip chart paper pad 
n large marking.pens; various colors — minimum 10 
packs 
n glue sticks — minimum 25 
n scissors — minimum 25 
Color Printer 
Three-hole Punch 
7. 	 . Stapler; heavy duty and regular 
Chairs — minimum 30 
9. Scanner 
10. Pens and pencils 
11. Easel 
12. , 	 Clock; with timer and second hand 
13. , 	 Paper Organizer 
• 
College 
of the Sequoias 
FACILITIES 
One-Time Budget Funding Worksheet 
October 2010 
Minimum Request $250; due November 1, 2010 
Not maintenance, ONLY new or remodel 
REQUEST: 
High Velocity Fan and installation TOTAL COST: $ 	 1,000.00 
Breakdown of Costs: 
Structural: 
Electrical: 
Computer lines: 
Telephone lines: 
Plumbing: 
Flooring: 
Furniture/Cabinets: 
Other 
Plans/Blueprints: 
TOTAL ESTIMATED COSTS: 
Facility review by: 
',KSiti Requested by: 
Person: Kris Costa ? 
Program: Agriculture 
Is this item associated with any other request being 
considered? 
YES 	 NO X 
... 	
.. 
$ 	 - 
If "yes," please refer to instructions regarding 
"Projects.") 
Is other funding available to partially cover the cost of I project? 
YES 	 NO 
Eric Mittlestead, Director 
Computer Center review by: 
If "yes," identify source Tim Hollabaugh, Dean 
Audio Visual review by: 
and percent of total cost covered 
Bob McMahan 
Justification criteria MUST be completed on following page (or reverse side if form is used). 
College Council Prioritizations: 
Ranking & Verified by: 
Internal Prioritizations: 
Ranking & Verified by: 
Institutional Planning Level 1 (department/area/service) 1 KC 
Institutional Technology Level 2 (division/area/service) 1 KC 
Institutional Budget Level 3 (Instructional/Administrative/ 
Student Services Councils) Institutional Facilities 
Final College Council Ranking: Comments: 
College Council Recommendation: 
111° 
2005-2006 Facilities Worksheet -Revised 9/01 
Self Study Packet: ONE TIME BUDGET REQUEST JUSTIFICATION 
What will be accomplished if this request is funded? 
1 Briefly (approximately 50 words) describe your request. 
As this request proceeds through the evaluation process, reviewers need to have an accurate understanding of 
what you are requesting. 
This high velocity fan will allow appropriate air exchange in the science lab on the agriculture campus. Current air 
circulation is poor and prevents adquate levels during labs that engage in various chemicals. This places students 
and faculty at risk. 
2 Check one box below. 
In addition to understanding what you are requesting, reviewers need to understand how the request will 
help COS. College Council has identified four criteria. Check ONE which best describes your request. 
Criteria Check ONE 
Centrality of Mission 
*Transfer 
*Vocational 
*Economic Development 
*Remediation 
*Community Service 
Institutional Goals 
*Educational Programs 
*Support Services 
*Faculty/Staff 
*Fiscal/Physical Resources 
*Governance/Administration 
X 
Program Goals 
*Operational (day-to-day) Goals 
*Innovation Goals 
Students 
*Increase Student Access 
*Improve Student Success 
*Increase Student Satisfaction 
3 Briefly explain how your request will help achieve the criterion checked above. 
Improving the air exchange in the science lab on Agriculture's campus will ensure the safety and health of students 
during labs that require chemicals that vaporize during activities. 
• 
• 
• 
High Velocity Fan and installation 
2005-2006 Facilities Worksheet -Revised 9/01 
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ACCOUNT DESCRIPTION DETAIL 
20000 	 Classified Salary 
Student Workers 
Student Workers 
Farm Specialist 
Student Workers 
Student Workers 
Beef/Sheep/Swine 
Equine 
Farm Tulare 
Farm Visalia 
Horticulture 
• 
30000 	 Benefit Abatements 
40000 SUPPLIES AND MATERIALS 
Beef/Sheep/Swine 
Equine 
Farm Tulare 
Farm Visalia 
Horticulture 
Farm Residence 
1 50000 OTHER OPERATING EXPENSE 
Beef/Sheep/Swine 
Dairy 
Equine 
Farm Tulare 
Farm Visalia 
Horticulture 
Farm Residence 
TOTAL EXPENSES 
TOTAL REVENUES 
Sale of Equipment 
Sales - Milk 
Sales - Livestock 
Sales- Boarding 
Sales - Govt Subsidy 
Sales - Plants 
Sales - Crops 
Rentals and Lease Income 
Beef, Sheep, Swine, Equine, D 
Profit/Lossl 
• 
88411 
88412 
88415 
88416 
88417 
88422 
88600 
1 
estimate 
estimate 
VTEC 
88700 	 Interest and Investment Income 
89210 	 Transfer from Farm Reserve 
Farm TotalX10000038 
FY11 Actual FY 12 Budget FY 12 Actual % 
$70,757.08 $91,980.00 $14,984.38 129.99%I 
$7,282.00 $5,000.00 $2,695.78 53.92% 
$7,269.68 $4,500.00 $1,740.00 38.67% 
$44,952.38 $73,000.00 $2,183.87 2.99% 
$3,199.99 $0.00 $4,984.88 SIDIV/01 
$8,053.03 $9,480.00 $3,379.85 35.65% 
$27,965.34 $38,140.00 $3,695.95 9.69%I 
$136,101.92 $124,110.00 $43,227.20 34.83%1 
$13,144.14 $13,000.00 $2,364.00 18.18% 
$8,855.29 $18,750.00 $1,456.47 7.77% 
$103,713.56 $84,000.00 $38,695.62 46.07% 
$7,978.96 $0.00 $1,456.47 #DIV/0I 
$2,409.97 $8,360.00 $162.17 1.94% 
$0.00 $0.00 $1,456.47 tIDIV/01 
$436,641.71 $350,320.00 $170,720.91 48.73%1 
$401.36 $1,700.00 $327.31 19.25% 
$3,030.00 $0.00 $0.00 UDIV/01 
$10,749.32 $5,000.00 $4,518.03 90.36% 
$355,813.46 $309,850.00 $131,463.19 42.43% 
$40,349.93 $33,020.00 $33,441.34 101.28% 
$0.00, $750.00 $0.00 0.00% 
$26,297.64 $24,840.00 $971.04 3.91% 
$671,466.05 $604,550.00 $232,628.44 38,48% 
$906,474.30 $747,288.00 $1,908.17 0.26% 
$105,415.85 $0.00 $0.00 #DIV/0I 
3,000.00 3,000.00 0.00 0.00% 
..$28,252.38 - $28,850.00 $0.00 0.00% 
$3,840.34 $2,800.00 $0.00 0.00% 
$21,093.00 $20,000.00 $0.00 0.00% 
$5,633.05 $10,000.00 $1,908.17 19.08% 
658,618.82 592,180.00 0.00 0.00% 
50,089.28 57,000.00 0.00 0.00% 
$4,800.00 $4,800.00 0.00% 
$11,827.58 $0.00 $0.00 UDIV/01 
$13,904.00 $28,658.00 0 0.00% 
$235,008.25 I $142,738.00 I ($230,720.27)I -161.64%1 
• 
Extended 
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Budget Summary 
Oct 26, 	 7:39 PM 
ge 1 of 3 Coege 
Sefabias 
Budget Type: Working Budget 
Fiscal Year: 2012 
Date Range: 7/01/2011 to 10/26/2011 
Fund From: 53010 Farm Lab Unit 
Fund To: 53090 Ornamental Horticulture Unit 
Account Description 
Working 
Budget Current 	 YTD Encumbrance Balance %Exp %Bal 
10000 Academic Salaries $0.00 $0.00 $0.00 $0.00 0.00 0.00 100.00 
20000 Class & Other Non-Acad Salaries $52,898.00 $15,206.51 $15,206.51 $0.00 37,691.49 28.75 71.25 
30000 Employee Benefits $27,747.00 $322.72 $322.72 $0.00 27,424.28 1.16 98.84 
40000 Supplies & Materials $142,450.00 $49,336.77 $49,336.77 $63,411.50 29,701.73 79.15 20.85 
50000 Other Operating Expenses & Services $308,147.00 $175,261.81 $175,261.81 $135,013.40 -2,128.21 100.69 -0.69 
60000 Capital Outlay $0.00 $0.00 $0.00 $0.00 0.00 0.00 100.00 
70000 Other Outgo $9,950.00 $0.00 $0.00 $0.00 9,950.00 0.00 100.00 
Expenses $541,192.00 $240,127.81 $240,127.81 $198,424.90 102,639.29 
80000 Revenues $541,192.00 ($176,231.78) ($176,231.78) $0.00 717,423.78 -32.56 132.56 
Account Description 
Working 
Budget Current YTD Encumbrance Balance % Exp % Bal 
29900 Classified Salary Abatements $52,898.00 $15,206.51 $15,206.51 $37,691.49 28.75 71.25 
Total for 20000 $52,898.00 $15,206.51 $15,206.51 $37,691.49 
(10000 through 20000) $52,898.00 $15,206.51 $15,206.51 $37,691.49 
30000 Employee Benefits $27,247.00 $27,247.00 100.00 
39900 Benefit Abatements $500.00 $322.72 $322.72 $177.28 64.54 35.46 
Total for 30000 $27,747.00 $322.72 $322.72 $27,424.28 
(10000 through 30000) $80,645.00 $15,529.23 $15,529.23 $65,115.77 
43100 Instr Supplies & Materials $1,500.00 $1,500.00 100.00 
44100 Non-Instr Supplies & Materials $26,400.00 $1,050.26 $1,050.26 $3,796.54 $21,553.20 18.36 81.64 
44200 Grounds Supplies $14,000.00 $2,843.13 $2,843.13 $8,200.79 $2,956.08 78.89 21.11 
44300 Vehicle Supplies $2,000.00 $420.55 $420.55 $5,579.45 ($4,000.00) 300.00 -200.00 
User: COMPUTER_SVCS>krisc 	 Budget Summary 
• 	
Oct 26, 	 :39 PM 
lite 2 of 3 
Budget Summary C s liege Sequbias 
Extended 
Information 
System 
Account Description 
Working 
Budget Current YTD Encumbrance Balance % Exp % Bal 
44310 Fuel/Oil $15,200.00 $889.29 $889.29 $3,130.09 $11,180.62 26.44 73.56 
44320 Tires $3,000.00 $100.57 $100.57 $2,899.43 3.35 96.65 
44400 Fertilizer & Chemicals $50,000.00 $32,960.22 $32,960.22 $37,639.24 ($20,599.46) 141.20 -41.20 
44500 Vet & Medicine $2,600.00 $87.74 $87.74 $1,000.00 $1,512.26 41.84 58.16 
45120 Feed - CGS $16,500.00 $5,549.01 $5,549.01 $1,501.39 S9,449.60 42.73 57.27 
45130 Seed - CGS $11,250.00 $5,436.00 $5,436.00 $2,564.00 $3,250.00 71.11 28.89 
Total for 40000 $142,450.00 $49,336.77 $49,336.77 $63,411.50 $29,701.73 
(10000 through 40000) $223,095.00 $64,866.00 $64,866.00 $63,411.50 S94,817.50 
51100 Contract Services $115,000.00 $96,033.10 $96,033.10 $34,511.00 ($15,544.10) 113.52 -13.52 
51110 Horse Boarding S378.00 $378.00 ($378.00) 
51120 Dead Animal Pickup $500.00 ($500.00) 
51130 Animal Registration Fees $500.00 5100.00 $100.00 $400.00 20.00 80.00 
51140 Fertilizers $3,200.00 $6,000.00 ($2,800.00) 187.50 -87.50 
51145 Chemicals $3,050.00 $2,689.00 $2,689.00 $17,311.00 ($16,950.00) 655.74 -555.74 
51150 Vet/Medicine $4,000.00 $4,240.03 $4,240.03 $1,562.10 ($1,802.13) 145.05 -45.05 
51610 Insurance Premiums $255.00 $255.00 100.00 
52160 Equipment Rental $31,442.00 $31,442.00 100.00 
52210 Building Repairs $9,000.00 $8,891.77 $8,891.77 $108.23 98.80 1.20 
52220 Equipment Repairs $46,000.00 $14,921.08 $14,921.08 $30,284.81 $794.11 98.27 1.73 
52230 Vehicle Repairs $15,000.00 $435.28 $435.28 $6,064.72 $8,500.00 43.33 56.67 
52250 Scheduled Maintenance $21,500.00 $11,316.62 $11,316.62 $10,183.38 52.64 47.36 
52510 Electricity $53,000.00 $32,896.69 $32,896.69 $37,009.27 ($16,905.96) 131.90 -31.90 
52520 Gas $200.00 $34.17 $34.17 $1,185.36 ($1,019.53) 609.77 -509.77 
52550 Telephone $600.00 ($21.73) ($21.73) $621.73 -3.62 103.62 
52560 Waste Disposal $1,000.00 $1,269.66 $1,269.66 $585.14 ($854.80) 185.48 -85.48 
52590 Sewer $700.00 $182.14 $182.14 $517.86 26.02 73.98 
User: COMPUTER_SVCS>krisc 	 Budget Summary 
Extended 
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Account Description 
Working 
Budget Current YTD Encumbrance Balance % Exp % Bal 
52660 Mandated Fees $46.00 $46.00 ($46.00) 
52685 Taxes/Assessments $3,700.00 $1,850.00 $1,850.00 $1,850.00 50.00 50.00 
Total for 50000 $308,147.00 $175,261.81 $175,261.81 $135,013.40 ($2,128.21) 
(10000 through 50000) $531,242.00 $240,127.81 $240,127.81 $198,424.90 $92,689.29 
79000 Reserve for Contingencies $9,950.00 $9,950.00 100.00 
Total for 70000 $9,950.00 $9,950.00 
(10000 through 70000) $541,192.00 $240,127.81 $240,127.81 $198,424.90 $102,639.29 
88411 Sales - Milk $3,000.00 $3,000.00 100.00 
88412 Sales - Livestock $55,300.00 $3,232.25 $3,232.25 $52,067.75 5.84 94.16 
88415 Sales - Boarding $2,800.00 $2,300.00 $2,300.00 $500.00 82.14 17.86 
88417 Sales - Plants & Supplies $10,000.00 $1,908.17 $1,908.17 $8,091.83 19.08 80.92 
88422 Sales - Crops $287,350.00 ($198,708.18) ($198,708.18) $486,058.18 -69.15 169.15 
88600 Rentals & Leases Income $82,400.00 $15,035.98 $15,035.98 $67,364.02 18.25 81.75 
88989 Fund Balance Draw $100,342.00 $100,342.00 100.00 
Subtotal Local Revenue $541,192.00 ($176,231.78) ($176,231.78) $717,423.78 
Total for 80000 $541,192.00 ($176,231.78) ($176,231.78) $717,423.78 
Revenues $541,192.00 ($176,231.78) ($176,231.78) $717,423.78 
Expenses $541,192.00 $240,127.81 $240,127.81 $198,424.90 $102,639.29 
• 
• Description of 
Department Budget 
Process 
• 
le 
Description of COS Ag Department Budget Process: 
• 
There are various farm accounts for the Ag department at COS. Each one 
has a separate purpose and accounting. In the event, a expenditure needs 
to be approved, it is submitted to the Ag Director, then goes to the Dean to 
be entered into the financial management system set up by fiscal services. 
The fiscal year is July 1-June 30. 
The $40 million dollar budget is compiled in the fall and submitted to the 
Ag Advisory committee to review in October. From there it is submitted to 
the Board of Trustees to be approved in January. The Ag Director oversees 
the instructional and operational budget throughout the year, reporting to 
the dean on the actual versus the expected expenses and revenue streams. 
Each farm unit, student club, etc. is categorized in a tracking system of 
accounting. One such account is called the "Farm Reserve" account, which 
is carried on the department's balance sheet and is drawn on as needed by 
the Agricultural Director and approved by the Ag Advisory Committee. This 
account is to be used for farm improvements or special salaries for 
temporary situations. The $1.4 million dollar balance was created when 
the some of the COS farm properties were sold to developers for houses. 
• 
Extended 
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Detail Budget 
Budget Type: Working Budget 
	 Fiscal Year: 2012 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Working 
Account Description 	 Budget 	 Current YTD 
Dates: 7/1/2011 to 10/31/2011 
Encumbrance 	 Balance 
10000 Academic Salaries $0.00 $0.00 $0.00 $0.00 $0.00 0.00 
20000 Class & Other Non-Acad $52,898.00 515,206.51 $15,206.51 $0.00 $37,691.49 503.74 
30000 Employee Benefits $27,747.00 $322.72 $322.72 $0.00 S27,424.28 129.98 
40000 Supplies & Materials $142,450.00 $49,336.77 $49,336.77 $63,411.50 $29,701.73 343.69 . 
50000 Other Operating Expenses & $308,147.00 $175,261.81 $175,261.81 S135,013.40 ($2,128.21) 423.29 
60000 Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 0.00 
70000 Other Outgo . $9,950.00 $0.00 $0.00 $0.00 $9,950.00 0.00 
Expenses $541,192.00 $240,127.81 $240,127.81 $198,424.90 $102,639.29 
80000 Revenues $541,192.00 ($176,231.78) ($176,231.78) $0.00 $717,423.78 92.43 
Fund FOAPL / Account 	 Description 
53010  Farm LaliUnit.:;:iggfir:r.ti.  
"530104380r -0000-300000 Farm Manager=General 
Expenses 
B: Classified  
Working Budget 	 YTD Encumbrance 	 Balance % Exp % Bal 
71W*. 
• n • 
.537 	 ;MEMtatalr:ild 
acP:• y 
29900 Classified Salary Abatements S34,798.00 $2,038.00 $0.00 532,760.00 	 5.86 94.14 
Total for 20000 $34,798.00 $2,038.00 50.00 532,760.00 	 5.86 94.14 
C: Benefits 
30000 Employee Benefits $27,247.00 $0.00 $0.00 $27,247.00 	 0.00 100.00 
39900 Benefit Abatements $0.00 $145.87 $0.00 ($145.87) 	 0.00 0.00 
Total for 30000 527,247.00 $145.87 50.00 527,101.13 	 0.54 99.46 
D: Supplies 
44100 Non-Instr Supplies & Materials $12,500.00 $23.67 $1,976.33 $10,500.00 	 16.00 84.00 
44300 Vehicle Supplies $0.00 $375.19 $3,624.81 (54,000.00) 	 0.00 0.00 
44310 Fuel/Oil $12,000.00 $0.00 $0.00 $12,000.00 	 0.00 100.00 
44320 Tires $3,000.00 $0.00 $0.00 $3,000.00 	 0.00 100.00 
44400 Fertilizer & Chemicals $50,000.00 $32,860.76 $37,139.24 ($20,000.00) 	 140.00 0.00 
45130 Seed - CGS $11,000.00 $5,436.00 $2,564.00 $3,000.00 	 72.73 27.27 
Total for 40000 588,500.00 538,695.62 545,304.38 54,500.00 	 94.92 5.08 
E: Other Operating Expenses 
51100 Contract Services $93,200.00 $84,341.10 $27,406.00 (518,547.10) 	 119.90 0.00 
51140 Fertilizers $1,500.00 $0.00 $6,000.00 ($4,500.00) 	 400.00 0.00 
51145 Chemicals $1,500.00 $2,689.00 $17,311.00 ($18,500.00) 	 1,333.3 0.00 
51610 Insurance Premiums $255.00 $0.00 $0.00 $255.00 	 0.00 100.00 
52160 Equipment Rental $31,442.00 50.00 50.00 $31,442.00 	 0.00 100.00 
52220 Equipment Repairs $40,000.00 $9,742.36 $24,257.64 $6,000.00 	 85.00 15.00 
52230 Vehicle Repairs $8,000.00 $0.00 $0.00 $8,000.00 	 0.00 100.00 
52510 Electricity $50,000.00 $32,840.73 $37,009.27 ($19,850.00) 	 139.70 0.00 
52660 Mandated Fees $0.00 $46.00 $0.00 ($46.00) 	 0.00 0.00 
52685 Taxes/Asscssmcnts $3,700.00 $1,850.00 $0.00 $1,850.00 	 50.00 50.00 
Total for 50000 $229,597.00 5131,509.19 5111,983.91 ($13,896.10) 	 106.05 0.00 
Revenues 
H: Revenue 
88422 Sales - Crops $226,500.00 ($198,708.18) $0.00 $425,208.18 	 0.00 187.73 
88600 Rentals & Leases Income $58,600.00 S7,500.00 $0.00 $51,100.00 	 12.80 87.20 
88989 Fund Balance Draw $95,042.00 $0.00 50.00 595,042.00 	 0.00 100.00 
Total for 80000 5380,142.00 (5191,208.18) $0.00 $571,350.18 	 0.00 150.30 
Expenses $380,142.00 $172,388.68 S157,288.29 550,465.03 	 86.72 13.28 
• 
• 
. 
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Fund FOAPL / Account Description 
Revenues 
9300:4380-1 :0000-400000 Farm yanagerf General z1:: - 
Expenses 
B: Classified 
29900 	 Classified Salary Abatements 
Total for 20000 
Expenses 
Revenues 
1530,15 farntResidenceli; 	 v 
53015;4380=7h0000300600 Farm Minager-; GeOeral 
Expenses 
E: Other Operating Expenses 
51100 	 Contract Services 
52210 	 Building Repairs 
Total for 50000 
• G: Other Outgo 79000 	 Reserve for Contingencies 
Total for 70000 
• 
C: Benefits 
39900 
D: Supplies 
44100 
44200 
44300 
44310 
44320 
44400 
45120 
45130 
Benefit Abatements 
Total for 30000 
Non-Instr Supplies & Materials 
Grounds Supplies 
Vehicle Supplies 
Fuel/Oil 
Tires 
Fertilizer & Chemicals 
Feed - CGS 
Seed - CGS 
Total for 40000 
E: Other Operating Expenses 
51100 
	
Contract Services 
51140 
	
Fertilizers 
51145 
	
Chemicals 
52210 
	
Building Repairs 
52220 
	
Equipment Repairs 
52230 
	
Vehicle Repairs 
52250 
	 Scheduled Maintenance 
52550 
	
Telephone 
52560 
	
Waste Disposal 
Total for 50000 
Revenues 
H: Revenue 
88422 
88600 
Sales - Crops 
Rentals & Leases Income 
Total for 80000 
Budget Type: Working Budget 	 Fiscal Year: 2012 	 Dates: 7/1/2011 to 10/31/2011 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Working Budget YTD Encumbrance Balance % Exp % Bal 
$380,142.00 ($191,208.18) 50.00 5571,350.18 0.00 150.30 
,111. 
$2,000.00 $4,984.88 $0.00 ($2,984.88) 249.24 0.00 
S2,000.00 $4,984.88 $0.00 (S2,984.88) 249.24 0.00 
$0.00 $67.75 $0.00 ($67.75) 0.00 0.00 
S0.00 567.75 $0.00 (S67.75) 0.00 0.00 
$0.00 $263.90 $0.00 ($263.90) 0.00 0.00 
$12,500.00 $2,843.13 $8,200.79 $1,456.08 88.35 11.65 
$2,000.00 $45.36 $1,954.64 $0.00 100.00 0.00 
$3,200.00 $69.91 $3,130.09 $0.00 100.00 0.00 
$0.00 S100.57 $0.00 ($100.57) 0.00 0.00 
$0.00 $30.75 $500.00 ($530.75) 0.00 0.00 
$0.00 $268.40 $8.00 ($276.40) 0.00 0.00 
$250.00 $0.00 $0.00 $250.00 0.00 100.00 
$17,950.00 $3,622.02 S13,793.52 $534.46 97.02 2.98 
$7,800.00 $9,730.00 $5,420.00 ($7,350.00) 194.23 0.00 
$1,500.00 $0.00 $0.00 $1,500.00 0.00 100.00 
$1,500.00 $0.00 $0.00 $1,500.00 0.00 100.00 
$0.00 $8,550.00 $0.00 ($8,550.00) 0.00 0.00 
$4,800.00 $5,051.41 $6,027.17 ($6,278.58) 230.80 0.00 
$7,000.00 5435.28 $6,064.72 $500.00 92.86 7.14 
$21,500.00 $11,166.62 $0.00 $10,333.38 51.94 48.06 
$600.00 ($21.73) $0.00 $621.73 0.00 103.62 
$1,000.00 $1,269.66 $585.14 ($854.80) 185.48 0.00 
545,700.00 $36,181.24 518,097.03 ($8,578.27) 118.77 0.00 
S60,850.00 $0.00 $0.00 $60,850.00 0.00 100.00 
$4,800.00 $0.00 $0.00 $4,800.00 0.00 100.00 
$65,650.00 $0.00 $0.00 $65,650.00 0.00 100.00 
S65,650.00 $44,855.89 $31,89055 (511,096.44) 116.90 0.00 
$65,650.00 $0.00 $0.00 $65,650.00 0.00 100.00 
s. 
$5,000.00 $357.00 $0.00 $4,643.00 7.14 92.86 
$8,000.00 $341.77 50.00 $7,658.23 4.27 95.73 
$13,000.00 5698.77 S0.00 $12,301.23 5.38 94.62 
$1,100.00 $0.00 $0.00 $1,100.00 0.00 100.00 
$1,100.00 50.00 $0.00 $1,100.00 0.00 100.00 
User: COMPUTER_SVCS>krisc 
	 Detail Budget 
Fund FOAPL / Account 
	 Description 
Revenues 
H: Revenue 
88600 Rentals & Leases Income 
Total for 80000 
Expenses 
Revenues 
53015;4380;• - 4100(74godoo:.feeiii:M;;;ger 
Expenses 
E: Other Operating Expenses 
52210 	 Building Repairs 
52510 	 Electricity 
52520 	 Gas 
52590 	 Sewer 
Total for 50000 
• 
Revenues 
H: Revenue 
88600 Rentals & Leases Income 
Total for 80000 
Expenses 
Revenues 
L53030Daitiryilit 
	
, 
,;„ 	 53030-4380; 14 0007400000 ., Faim Manager General 
Expenses 
E: Other Operating Expenses 
51100 	 Contract Services 
Total for 50000 
G: Other Outgo 
79000 
	
Reserve for Contingencies 
Total for 70000 
Revenues 
H: Revenue 
88411 	 Sales - Milk 
88412 	 Sales - Livestock 
Total for 80000 
Expenses 
Revenues 
A3046'Beef Unit, 9" 11, 	 : 
530464380:itt41000-300000.Firm Manager = General 
Expenses 
• B: Classified 
29900 Classified Salary Abatements 
Total for 20000 
Extended 
Information 
C0116ge System 
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Budget Type: Working Budget 
	 Fiscal Year: 2012 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Oct 31, 2011 10:45 AM 
Page 3 of 7 
Dates: 7/1/2011 to 10/31/2011 
Detail Budget 
Working Budget YTD Encumbrance Balance % Exp % Bal 
$14,100.00 $7,535.98 $0.00 $6,564.02 53.45 46.55 
$14,100.00 $7,535.98 $0.00 $6,564.02 53.45 46.55 
S14,100.00 S698.77 $0.00 S13,401.23 4.96 95.04 
$14,100.00 $7,535.98 $0.00 	  $6,564.02 53.45 4655 
$1,000.00 $0.00 $0.00 $1,000.00 0.00 100.00 
$3,000.00 $55.96 $0.00 $2,944.04 1.87 98.13 
$200.00 $34.17 $1,185.36 ($1,019.53) 609.77 0.00 
$700.00 $182.14 $0.00 $517.86 26.02 73.98 
$4,900.00 $272.27 $1,185.36 $3,442.37 29.75 70.25 
$4,900.00 $0.00 $0.00 $4,900.00 0.00 100.00 
$4,900.00 $0.00 $0.00 $4,900.00 0.00 100.00 
$4,900.00 S272.27 $1,185.36 $3,442.37 29.75 70.25 
$4,900.00 S0.00 $0.00 S4,900.00 0.00 100.00 
WI • 	 ti't ' - 
$3,000.00 $0.00 $0.00 $3,000.00 0.00 100.00 
$3,000.00 S0.00 $0.00 $3,000.00 0.00 100.00 
$5,000.00 $0.00 $0.00 $5,000.00 0.00 100.00 
55,000.00 $0.00 $0.00 $5,000.00 0.00 100.00 
$3,000.00 $0.00 $0.00 $3,000.00 0.00 100.00 
$5,000.00 $0.00 $0.00 $5,000.00 0.00 100.00 
$8,000.00 $0.00 50.00 58,000.00 0.00 100.00 
S8,000.00 50.00 $0.00 58,000.00 0.00 100.00 
$8,000.00 $0.00 50.00 $8,000.00 0.00 100.00 
$2,000.00 $984.00 S0.00 $1,016.00 49.20 50.80 
$2,000.00 $984.00 S0.00 $1,016.00 49.20 50.80 
User: COMPUTER_SVCS>lcrisc 
	 Detail Budget 
Fund FOAPL / Account 	 Description 
C: Benefits 
39900 	 Benefit Abatements 
Total for 30000 
D: Supplies 
44100 
44500 
45120 
Non-Instr Supplies & Materials 
Vet & Medicine 
Feed - CGS 
Total for 40000 
E: Other Operating Expenses 
51150 	 Vet/Medicine 
Total for 50000 
Revenues 
H: Revenue 
88412 Sales - Livestock 
Total for 80000 
Expenses 
Revenues 
• 	 t304643ija-666"gfcidiko -0arm Manager -General 
Expenses 
D: Supplies 
44100 
	
Non-Instr Supplies & Materials 
Total for 40000 
10000 to 40000 
Expenses 
Revenues 
53050 jlorse 
5305014380-_-0000:400000 Farm Managei,4 General 
Expenses 
B: Classified 
29900 
	 Classified Salary Abatements 
Total for 20000 
C: Benefits 
39900 
	
Benefit Abatements 
Total for 30000 
D: Supplies 
43100 
	
Instr Supplies & Materials 
44100 
	 Non-Instr Supplies & Materials 
44200 
	 Grounds Supplies 
44310 
	
Fuel/Oil 
44500 
	 Vet & Medicine 
45120 
	
Feed - CGS 
Total for 40000 
E: Other Operating Expenses 
51100 	 Contract Services 
51110 	 Horse Boarding 
• 
Extended 
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Detail Budget 
Budget Type: Working Budget 
	 Fiscal Year: 2012 
	
Dates: 7/1/2011 to 10/31/2011 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Working Budget YTD Encumbrance Balance % Exp % Bal 
S50.00 $16.75 $0.00 $33.25 33.50 66.50 
S50.00 $16.75 50.00 $33.25 33.50 66.50 
S500.00 $0.00 $0.00 $500.00 0.00 100.00 
$500.00 $0.00 $500.00 $0.00 100.00 0.00 
$11,500.00 $2,364.00 $0.00 $9,136.00 20.56 79.44 
S12,500.00 S2,364.00 $500.00 S9,636.00 22.91 77.09 
$1,000.00 $200.00 $0.00 $800.00 20.00 80.00 
S1,000.00 S200.00 $0.00 $800.00 20.00 80.00 
$15,550.00 $0.00 $0.00 $15,550.00 0.00 100.00 
S15,550.00 50.00 S0.00 $15,550.00 0.00 100.00 
$15,550.00 $3,564.75 $500.00 511,485.25 26.14 73.86 
$15,550.00 $0.00 $0.00 515,550.00 0.00 100.00 
$0.00 $21.33 $0.00 ($21.33) 0.00 0.00 
S0.00 S21.33 $0.00 (S21.33) 0.00 0.00 
$0.00 $2133 $0.00 ($21.33) 0.00 0.00 
$0.00 $21.33 $0.00 (S21.33) 0.00 0.00 
$0.00 $0.00 $0.00 S0.00 0.00 0.00 
47.1.1M 
$4,250.00 $1,740.00 $0.00 $2,510.00 40.94 59.06 
$4,250.00 51,740.00 50.00 S2,510.00 40.94 59.06 
$250.00 $31.29 $0.00 $218.71 12.52 87.48 
S250.00 531.29 $0.00 $218.71 12.52 87.48 
51,500.00 $0.00 $0.00 S1,500.00 0.00 100.00 
$11,200.00 $629.54 $1,820.21 $8,75025 21.87 78.13 
$500.00 $0.00 $0.00 $500.00 0.00 100.00 
$0.00 $819.38 $0.00 ($819.38) 0.00 0.00 
$1,600.00 57.55 $500.00 $1,092.45 31.72 68.28 
$0.00 51,410.00 $0.00 (51,410.00) 0.00 0.00 
514,800.00 S2,866.47 $2,320.21 $9,613.32 35.05 64.95 
$6,000.00 $1,605.00 $1,685.00 $2,710.00 54.83 45.17 
50.00 $378.00 $0.00 ($378.00) 0.00 0.00 
User: COMPUTER_SVCS>knse 
	 Detail Budget 
Fund FOAPL / Account 	 Description 
51120 	 Dead Animal Pickup 
51130 	 Animal Registration Fees 
51150 	 Vet/Medicine 
52250 	 Scheduled Maintenance 
Total for 50000 
Revenues 
H: Revenue 
88412 	 Sales - Livestock 
88415 	 Sales - Boarding 
88989 	 Fund Balance Draw 
Total for 80000 
Expenses 
Revenues 
°53060 Sheep .iJntt rpakz, 
x5306043807'*-0000-400600,.Firni Manager General Xf ; 
Expenses 
B: Classified 
29900 
C: Benefits 
39900 	 Benefit Abatements 
Total for 30000 
D:Supplies 
44200 	 Grounds Supplies 
44500 	 Vet & Medicine 
45120 	 Feed - CGS 
Total for 40000 
E: Other Operating Expenses 
51150 	 Vet/Medicine 
52220 	 Equipment Repairs 
Total for 50000 
G: Other Outgo 
79000 	 Reserve for Contingencies 
Total for 70000 
Revenues 
H: Revenue 
88412 	 Sales - Livestock 
Total for 80000 
Expenses 
Revenues 
• Classified Salary Abatements Total for 20000 
Extended 
cot, e System Information 
* sky:cps 
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Detail Budget 
Budget Type: Working Budget 
	 Fiscal Year: 2012 	 Dates: 7/1/2011 to 10/31/2011 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Working Budget YTD Encumbrance Balance % Exp % Bal 
$0.00 $0.00 $500.00 ($500.00) 0.00 0.00 
$500.00 $100.00 $0.00 $400.00 20.00 80.00 
$2,000.00 $4,040.03 $1,562.10 ($3,602.13) 280.11 0.00 
$0.00 $150.00 $0.00 (S150.00) 0.00 0.00 
58,500.00 S6,273.03 $3,747.10 (51,520.13) 117.88 0.00 
$19,700.00 $3,232.25 $0.00 $16,467.75 16.41 83.59 
$2,800.00 $2,300.00 $0.00 $500.00 82.14 , 17.86 
$5,300.00 $0.00 $0.00 $5,300.00 0.00 100.00 
$27,800.00 $5,532.25 50.00 S22,267.75 19.90 80.10 
$27,800.00 510,910.79 $6,067.31 S10,821.90 61.07 38.93 
$27,800.00 S5,532.25 S0.00 $22,267.75 19.90 80.10 
$2,500.00 $1,711.78 $0.00 $788.22 68.47 31.53 
$2,500.00 $1,711.78 50.00 $788.22 68.47 3153 
$50.00 $15.75 $0.00 $34.25 31.50 68.50 
S50.00 $15.75 50.00 $34.25 3150 6850 
$500.00 $0.00 $0.00 $500.00 0.00 100.00 
$500.00 $0.00 $0.00 $500.00 0.00 100.00 
$2,000.00 $0.00 $0.00 $2,000.00 0.00 100.00 
53,000.00 50.00 50.00 $3,000.00 0.00 100.00 
$500.00 $0.00 $0.00 $500.00 0.00 100.00 
$0.00 $127.31 $0.00 ($127.31) 0.00 0.00 
5500.00 512731 50.00 S372.69 25.46 74.54 
$1,500.00 $0.00 $0.00 $1,500.00 0.00 100.00 
$1,500.00 50.00 50.00 $1,500.00 0.00 100.00 
$7,550.00 $0.00 $0.00 $7,550.00 0.00 100.00 
S7,550.00 $0.00 S0.00 57,550.00 0.00 100.00 
$7,550.00 $1,854.84 S0.00 $5,695.16 2457 75.43 
$7,550.00 50.00 S0.00 57,550.00 0.00 100.00 
153070 Siiine Viiit' . :- ,. - 	 ... 4:: 	 ziA . '11r, 
411 '. ': 73=-"' :53070-4380 T=0000-400000 Farth Manager- General ' 	 ,:iit: Mr ,...„. 	 _ 	 ... 
Expenses 
B: Classified 
User. COMPUTER_SVCS>krisc 
	 Detail Budget 
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• 
Budget Type: Working Budget 
	 Fiscal Year: 2012 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Dates: 7/1/2011 to 10/31/2011 
Fund FOAPL / Account  Description Working Budget YTD Encumbrance Balance % Exp % Bal 
29900 Classified Salary Abatements $1,000.00 S368.00 $0.00 $632.00 
	 36.80 63.20 
Total for 20000 $1,000.00 S368.00 $0.00 $632.00 	 36.80 63.20 
C: Benefits 
39900 Benefit Abatements $50.00 $6.62 $0.00 $43.38 	 13.24 86.76 
Total for 30000 $50.00 $6.62 $0.00 54338 	 13.24 86.76 
D: Supplies 
44100 Non-Instr Supplies & Materials $500.00 S18.36 $0.00 $481.64 	 3.67 96.33 
44200 Grounds Supplies $100.00 $0.00 $0.00 $100.00 
	 0.00 100.00 
44500 Vet & Medicine $0.00 $80.19 $0.00 ($80.19) 
	 0.00 0.00 
45120 Feed-CGS $3,000.00 $1,506.61 $1,493.39 $0.00 	 100.00 0.00 
Total for 40000 $3,600.00 51,605.16 S1,493.39 $501.45 	 86.07 13.93 
E: Other Operating Expenses 
51150 Vet/Medicine $500.00 $0.00 $0.00 $500.00 	 0.00 100.00 
Total for 50000 $500.00 $0.00 $0.00 $500.00 	 0.00 100.00 
G: Other Outgo 
79000 Reserve for Contingencies $2,350.00 $0.00 $0.00 $2,350.00 	 0.00 100.00 
Total for 70000 $2,350.00 $0.00 $0.00 $2,350.00 	 0.00 100.00 
Revenues 
H: Revenue 
88412 Sales - Livestock $7,500.00 $0.00 $0.00 $7,500.00 
	 0.00 100.00 
Total for 80000 $7,500.00 $0.00 $0.00 $7,500.00 	 0.00 100.00 
Expenses $7,500.00 $1,979.78 $1,493.39 $4,026.83 	 4631 53.69 
Revenues S7,500.00 50.00 50.00 S7,500.00 	 0.00 100.00 
53090 : Ornamental Hoittculture'ynit 	 1.4 
-'1:: 4 
153090::4i807; 	 -00110401:1000 Farris lilanager.= General - 
Expenses 
B: Clasilfied 
29900 Classified Salary Abatements $6,350.00 $3,379.85 $0.00 $2,970.15 	 53.23 46.77 
Total for 20000 $6,350.00 $3,379.85 S0.00 $2,970.15 	 53.23 46.77 
C: Benefits 
39900 Benefit Abatements $100.00 $38.69 $0.00 $61.31 	 38.69 61.31 
Total for 30000 $100.00 538.69 $0.00 561.31 	 38.69 61.31 
D: Supplies 
44100 Non-Instr Supplies & Materials $1,700.00 $93.46 $0.00 $1,606.54 	 5.50 94.50 
44200 Grounds Supplies S400.00 $0.00 $0.00 $400.00 	 0.00 100.00 
44400 Fertilizer & Chemicals $0.00 $68.71 $0.00 ($68.71) 	 0.00 0.00 
Total for 40000 S2,100.00 $162.17 S0.00 $1,937.83 	 7.72 92.28 
E: Other Operating Expenses 
51140 	 Fertilizers 5200.00 $0.00 $0.00 $200.00 	 0.00 100.00 
51145 Chemicals $50.00 $0.00 50.00 $50.00 	 0.00 100.00 
52220 Equipment Repairs $1,200.00 $0.00 $0.00 $1,200.00 	 0.00 100.00 
Total for 50000 51,450.00 $0.00 S0.00 $1,450.00 	 0.00 100.00 
Revenues 
H: Revenue 
User: COMPUTER_SVCS>krisc 
	 Detail Budget 
Extended 
Coftege 
Information 
System 
• Sevoias 
Budget Type: Working Budget 	 Fiscal Year: 2012 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Oct 31, 2011 10:45 AM 
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Dates: 7/1/2011 to 10/31/2011 
Detail Budget 
Description Working Budget YTD Encumbrance Balance % Exp % Bal 
Sales - Plants & Supplies 510,000.00 $1,908.17 $0.00 58,091.83 19.08 80.92 
Total for 80000 510,000.00 51,908.17 50.00 $8,091.83 19.08 80.92 
Expenses $10,000.00 $3,580.71 $0.00 $6,419.29 35.81 64.19 
Revenues $10,000.00 $1,908.17 50.00 $8,091.83 19.08 80.92 
Fund FOAPL / Account 
88417 
• 
• 
Detail Budget 
User: COMPUTER_SVCS,krise 
Open Purchase Orders 
	 FP 001 
• 
• 
1. Faculty Member: 
a. Submit a "PO requisition for COS Ag Farm" to Division Secretary, with correct FOAPL 
b. Include any invoice, estimate, etc 
2. Division Secretary: 
a. Confirms the FOAPL against working budget 
b. Submits the PO Requisition with backup to Director for Signature 
3. Director: 
a. Checks the FOAPL to ensure accuracy 
b. Signs the PO Requisition 
c. Returns to Division Secretary; if it is disapproved, returns to faculty member 
4. Division Secretary: 
a. Enters the requisition into Banner noting division secretary/requestor name 
b. Prints a copy for the division binder 
S. Faculty member: 
a. Approves invoices/receipts for payment after an expense against a PO is incurred. 
b. Submits approved receipts to Division Secretary 
c. Ensures that ALL invoices are being sent to the Ag Division address 
6. Division Secretary: 
a. Keeps a record of the expense in the binder 
b. Sends the approved receipt to Accounting for payment 
Farm Expenditure Procedures 
10/31/11 
• 
Check Requests 	 FP 002 
• 
1. Faculty : 
a. Check available balance in a FOAPL 
b. Submits a check request to Director, indicating the correct FOAPL 
c. Include any invoice, estimate, etc. 
d. If no balance is available, no expense is allowed. 
Transfers within a Fund number may be done by the Director as needed 
2. Director: 
a. If approved: 
i. Signs the request 
ii. Gives to Division Secretary; 
b. If disapproved, returns to requestor with a notation as to the reason for disapproval 
3. Division Secretary: 
a. Keeps a copy for the division binder 
b. Sends to Dean for signature 
• 
• 
Farm Expenditure Procedures 
10/31/11 
Division CalCard — Farm Operations and District expenditures only 
	FP 003 
1. Faculty who need to make emergency purchases, not covered by a requisition in Banner, 
a. Complete the Cal Card Purchase Record form 
b. Obtain the directors approval and the appropriate FOAPL on the form 
	
I 	 Director may notify the division secretary by email for approval of a purchase in the 
event the director is off campus. 
ii. Director may designate a faculty member to sign the form in her absence. 
iii. The director, in consultation with the dean, will determine the appropriateness of 
expenditures for the farm operations or district accounts if deemed necessary by the 
dean. 
iv. Unauthorized purchases by faculty and staff may result in an employee being billed by 
the district f or these purchases. 
c. Submit the form to the Division Secretary for use of the card 
i. Take a business card with it. 
ii. Keep in mind: No personal purchases, No alcohol purchases, No exceptions 
2. Division Secretary: 
a. Checks out card, indicating who checked out, date, anticipated vendor(s) and time 
3. Faculty 
a. Return card and form to division secretary with 
i. original receipt 
ii. Backup in the form of a conference flyer, agenda, minutes, etc 
4. Division Secretary: 
a. Collects receipts at check in, noting check in day, vendor(s), purchase description and expense 
b. Prepares Cal Card Report with relevant backup 
c. Submits to Director 
S. Director: 
a. Reviews expenditures and confirms FOAPL 
b. Checks expenditures against submitted budget for Farm Accounts 
c. Signs and returns to Division Secretary 
6. Division Secretary: 
a. Makes any corrections necessary 
b. Keeps a division copy 
c. Provides original and a copy for Director submittal 
Farm Expenditure Procedures 
10/31/11 
Receipt of Funds 
	 FP 004 
• Sale of Assets and/or Inventory - sale of livestock and equipment. 
1. Faculty must 
a. Check value of asset on most recent district inventory list, prior to the sale of an asset 
b. Receive prior approval from Director for sale 
c. Follow approved advertising and marketing protocols as identified in the business plan for the 
unit. 
d. Direct the purchaser to the Division Secretary to pay for assets sold 
2. Division Secretary: 
a. Receives the payment and provides a receipt 
b. Attaches the receipt to a Sale of District Owned Assets Form 
c. Keeps the check in a locked drawer and does not give the check to faculty. 
3. Faculty works with the Division Secretary to 
a. Complete the form including 
i. Accurate description of item 
ii. Correct FOAPL 
iii. EITHER....market comparison OR Inventory Value indicated 
b. Completes a deposit reconciliation form which lists: 
i. Each check individually 
ii. Cash by denomination 
iii. FOAPL for deposit 
iv. Description of the purchase 
4. Director signs and sends to Division Secretary for notation in budget binder 
5. Division Secretary: 
a. Emails a copy of the forms to the Dean 
b. Completes the deposit envelope 
c. Provides the deposit receipt to Faculty 
d. Deposits to safe for submission to cashier 
e. Calls the campus police for escort 
Sale of Assets and/or Inventory — sale of Horticulture Products 
1. Faculty must 
a. Check value of asset on most recent district inventory list, prior to the sale of an asset 
b. Follow approved advertising and marketing protocols as identified in the business plan for the 
unit. 
c. Direct the purchaser to the Horticulture Unit Office to pay for assets sold 
2. Student Worker or Faculty: 
a. Receives the payment, enters payment into accounting system 
b. Provides a receipt to the buyer 
c. Places payment into the locked cash drawer. 
Farm Expenditure Procedures 
10/31/11 
• 
• 
• 
3. On a weekly basis, Faculty submits deposit package which includes: 
a. Printed sales report including 
i. Accurate description of items sold 
ii. Price and payment received 
iii. Signature of Faculty 
b. Deposit reconciliation form including: 
i. Each check individually 
ii. Cash by denomination 
iii. FOAPL for deposit 
iv. Description of the purchase 
c. Deposit into the safe for pick up by police escort 
4. Director signs sales report and copies to Division Secretary for notation in budget binder 
5. Division Secretary: 
a. Emails a copy of the forms to the Dean 
b. Calls the campus police for escort 
Note: 
• Any check returned from the bank NSF, must be handled directly with the Cashier's Department, as 
there is a $25.00 fee charged. Absolutely under no circumstances should a customer issue a new check 
to a faculty member or to the Division Secretary. 
• NO AGRICULTURE RELATED PAYMENTS OF ANY KIND, CAN GO DIRECTLY TO THE CASHIER. NO 
EXCEPTIONS, UNLESS AUTHORIZED BY THE DIRECTOR. 
• 
• 
Farm Expenditure Procedures 
10/31/11 
Receipt of Funds 
	FP 004, p.2 
• 
• 
If the sale is made outside of business hours, payment may be given to faculty.... 
1. Faculty has one business day to complete the steps below: 
a. Issues a receipt to the purchaser including: 
i. Accurate description of item 
ii. Price 
iii. Date of sale 
b. Completes the Sale of District Owned Assets Form with 
i. Accurate description of item 
ii. Correct FOAPL 
iii. EITHER....market comparison OR Inventory Value indicated 
iv. Receipt copy attached 
c. Completes a deposit reconciliation form which lists: 
iv. Each check individually 
v. Cash by denomination 
vi. FOAPL for deposit 
vii. Description of the purchase 
d. Gives the packet to the director 
2. Director signs and sends to Division Secretary for notation in budget binder 
3. Division Secretary: 
a. Emails a copy of the forms to the Dean 
b. Completes the deposit envelope 
c. Provides the deposit receipt to Faculty 
d. Deposits to safe for submission to cashier 
e. Calls the campus police for escort 
Note: 
• Any check returned from the bank NSF, must be handled directly with the Cashier's Department, as 
there is a $25.00 fee charged. Absolutely under no circumstances should a customer issue a new check 
to a faculty member or to the Division Secretary. 
• NO AGRICULTURE RELATED PAYMENTS OF ANY KIND, CAN GO DIRECTLY TO THE CASHIER. NO 
EXCEPTIONS, UNLESS AUTHORIZED BY THE DIRECTOR. 
Farm Expenditure Procedures 
10/31/11 
• 
Receipt of Funds 	FP 004, p.3 
Depositing funds not associated with an asset sale — i.e. donations, sponsors, etc. 
1. Faculty 
a. Directs the payments to the Division Secretary 
2. Division Secretary: 
a. Receives the payment and provides a receipt to faculty 
b. Attaches the receipt to a deposit reconciliation form 
c. Keeps the check in a locked drawer and does not give the check to faculty. 
3. Faculty works with the Division Secretary to 
a. Completes a deposit reconciliation form which lists: 
i. Each check individually 
ii. Cash by denomination 
iii. FOAPL or Name of account number for deposit 
iv. Description of the item — donation, sponsorship, purchase, etc. 
4. Director 
a. signs the deposit reconciliation form 
b. sends to Division Secretary 
5. Division Secretary: 
a. Completes the deposit envelope 
i. If the deposit is to go to Foundation, please mark the envelope "foundation." 
b. Provides the deposit receipt to Faculty 
c. Deposits to safe for submission to foundation 
d. Calls the campus police for escort 
Note: 
• Any check returned from the bank NSF, must be handled directly with the Cashier's Department, as 
there is a $25.00 fee charged. Absolutely under no circumstances should a customer issue a new check 
to a faculty member or to the Division Secretary. 
• NO AGRICULTURE RELATED PAYMENTS OF ANY KIND, CAN GO DIRECTLY TO THE CASHIER. NO 
EXCEPTIONS, UNLESS AUTHORIZED BY THE DIRECTOR. 
Farm Expenditure Procedures 
10/31/11 
• 
• 
	
• 
	
• 
July 2011 
Sun 	 Mon 	 Tue 	 Wed 
	
Thu 	 Fri 
	
Sat 
1 2 
3 4 
Independence Day 
5 6 
ROLC 
® Bass Lake 
7 
Kings County Fair 4 
8 9 
►  
10 11 12 
►  
13 
State Fair Junior 
14 15 16 
Livestock Show 
Sacramento 
17 18 19 20 21 22 
State Fair 
23 
Dairy Show 4 
Sacramento 
24 25 26 27 
n 
28 29 30 
31 
• • 
	
• 
August 2011 
Sun 	 Mon 	 Tue 	 Wed 
	
Thu 	 Fri 
	
Sat 
1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 
Regional FFA 
Officer 
Planning Mtg.@ 
Tulare 2pm 
15 16 17 18 19 
San Joaquin Region 
SOLC 
20 
14 @ Exeter 
5pm 
n 
21 22 23 24 25 26 27 SV COLC 9am-
7pm 
SV CATA 3pnt 
28 29 
T/K CATA Meeting 
5pm Tulare 
30 31 
• • 
Se Member 2011 
• • 
ctober 2011 
Sun 	 Mon 	 Tue 	 Wed 
	
Thu 	 Fri 
	
Sat  
2 
►  
3 Strathmore 
Invitational 0/C 
Contest 4:30pm 
4 Lemoore 0/C 
Contest 4:30pm 
rein UMW 1s7iii5 iirn— 
 @Arvin 
5 
Fresno County Fair4 
6 7 
I 
Kern County Fair-- 
Caruthers Fair 
8 
►  
i NI-giro-in- tyc 	  
El Diamante 5pm 
12 T/K 0/C Hanford 
5pm 
13 
Fresno County Fair 
14 15 Corcoran Cotton 
Contest 8:30 am 
9 10 Columbus Day 
Greenland Conf. 
@ Porterville 
11 Greenland Conf. 
@ Bakersfield 
16 
National FFA Con- 
vention Delegate Trip 
Indianapolis 
	 4-- 
23 
Washington DC 
Education Tours 
17 18 19 
National FFA Con-.4 
20 21 22 
vention Indianapolas 
27 28 29 24 
---- — 
25 
► 
 
— — 
26 
__. 
30 31 
Sun 	 Mon 
	 Tue 	 Wed 
	
Thu 	 Fri 
	
Sat 
4 
11 
► 
 
5 
Labor Day 
Madera Fair 
12 
- 	 — 
19 
26 
6 
State Staff Meeting 
Galt 
7 
1 
8 
2 
9 
3 
10 Kern COLC 8am-
8pm Kern Valley 
CATA Meeting 
11am 
@ 
• 
15 16 CATA Sec Mtgs. 
Spnt 
Reedley College 
EFM & IVFM COLC 
17 
►  
— - 
13 WFM Section 
Activity ® Black- 
beard's 
5pm-8pm 
20 
14 
' 
Tulare County Fair 
21 EFM Section 
Activity 
Blackbeards 
5pm-9pm 
• 
• 
22 Madera Cotton 
Contest 5pm 
Kern County Fair 
23 T/K and Seq 
COLC Scicon 6pm 
24 T/K and Seq 
COLC Scicon 
Seq CATA !Mg 11am 
18 
25 T/K and Seq 
COLC 
►  
30 27 
National Convention 
Delegate Training 
@ Galt 
28 
Caruthers Fair 4 
29 
• 
	 • 	 • 
No e er 2011 
Sun 	 Mon 
	 Tue 	 Wed 
	
Thu 	 Fri 	 Sat 
1 Greenhand 
Conference-Clovis 
2 Kern BIG and Co- 
Op @BC 5pm 
-G FeEn-lialid -------- 
Conference-Lemoore 
3 Greenhand 
Conference-Visalia
Tranliiiif Colton 
Contest 4:30 pm 
4 5 State Totton Con-
test- FMno 8am 
6 7 8 EFM 0/C Reedley 
College 4pm 
Kern 0/C Bakersfield 
College 5pm 
- SVO7C TallSem  
- 
ES 0/C Bishop 5pm 
9 T/K FFA 
McDermit Field 
House  
	  Firebaugh 0/C 
Invitational 4:30pm 
10 II 
Veterans Day 
12 
13 14 15 
WFM 0/C Madera 
5pm 
16 17 
New Professionals 
Institute 	 Fresno 
18 
►  
19 San --,:ioaquin Re-
gional -- La-Ttgs-FFA & 
CATA 
Lemoore 8:30 am ® 
20 21 SV Prepared & 
Job Interview Mate - 
rials Due 
22 Parli-Pro 
Workshop @ Foothill 
4pm 
23 24 
Thanksgiving 
25 26 
27 28 29 SV FFA Skate 
night 
Skateland 
6pm to 9pm 
30 
- 
• • 
ece 3  ber 2011 
• 
Sun 	 Mon 	 Tue 	 Wed 
	
Thu 	 Fri 	 Sat 
I EFM&WFM BIG 
& Banking Contests 
ASatmer 5pm ______ 
Kern Skate Nigit 6-9 
2 
NAAE Conference 
4 	 Mariposa Nat. 
Resources Contest 
"Comm. Uolfig-e-Iffiil - " 
'Winter Mtg West 
St. Louis Hills Coalinga 
4 5 San Joaquin 
Region Road Show— 
Visalia 
6 7 
• 
8 Kern, SV, TK, SQ 
Banking Quiz @ 
Bakersfield Ag 
Pavilion 4pm 
9 10 SV Public Speak-
ing Contests 
 Paramount 9am 
Clovis Nat. Res. 
Contest 9am 
II 12 13 14 15 16 17 Golden West 
Citrus 9am 
18 19 Regional Profi- 
ciency State Deg. & 
American Deg. 
Workshop ® Tulare 
Farm 9am 
20 21 22 23 24 
25 
Christmas 
26 27 28 29 30 31 
• • 
ary 12 
• 
Sun 	 Mon 	 Tue 	 Wed 
	 Thu 	 Fri 	 Sat 
I 
New Years 
2 3 
State Staff Meeting 
Galt 
4 5 
►  
6 7 Frontier Nat. Re-
sources Contest 8am 
8 9 10 Kern, SV, ES 
Record Book Scor- 
ing Bakersfield Ag 
Pay. 4pm 
11 EFM, WFM Rec- 
ord Book scoring 
Laton 5pm 
12 SQ, TK Record 
Book Scoring Mt. 
Whitney 4pm 
13 14 Reedley IIS & Fowler 
N'ine & Tree Pruning. 
Contests 8:0am 
__ 	 ______ 
Oakhurst Nat Res 8am 
15 16 
Martin,Luther King 
Holiday 
17 18 EFM Prepared 
Speech & Job nano- 
scripts due 
IVFAI BIG & Banking 
Contests @Central Spin 
19 20 Reg. FFA Officer 
Applications due 
21 Tulare Citrus 8:30ant 
- -Dihh5d Viiieriutung 
Contest 8ant  
Duncan Nat Resources 
Contest 8:30  
Clovis Tree pruning Con- 
22 23 ES Record Book 
Scoring, Speech and 
BIG Contests 
24 Kern, SV, ES Rec- 
ord Book & Prof. Scor- 
ing @ Bakersfield Ag 
Pay. 4pm 
Kern Speeches & Re- 
sumes Due 
25 EFM, IVFM Record 
Book & ProfScoring® 
. Kingsburgtm ______ 
IVFM Prepared Speech 
& Job Manuscripts due 
26 SQ, TK Record 
Book & Prof Scoring 
® Hanford 4pm 
27 28 Porterriile Citrus Bans 
Reedley College AM- 	 ' 
Winter Field Day and 
Nat. Resources State 
Final 
29 30 31 BIG & CoOp ® 
B.0 5pm 
• • 	 • 
Fe r.any 2012 
Sun 	 Mon 
	 Tue 
	 Wed 
	
Thu 	 Fri 
	
Sat 
1 	 Sequoia 
manuscripts Due 
2 
Student Teacher 
3 
► 
 
4 Winter State Fi-
nals Fresno State 
Citrus, grape, tree 
pruning 
Conclave— Modesto 
5 6 
- 
7 Kern Speech Con- 
tests Kern Valley 
Spit 
- TIC SiiiiiIi Contests 
Tulare Spin 
8 9 10 
AfFE/ALA Visalia  
11 
n 
SJ FFA Officer 
Candidates Interview 
►  1pin @ 
12 13 14 Regional Profi- 
clency Scoring (4) 
Exeter gam 
Tulare Farm Slimy 
IS IVFM & EFAI 
manuscripts due 
EFM &IVFM CoOp 
novice & adv Farm 
records @ Laton Spin 
16 SEQ Speech Con- 
test (4)Porterville 
Spin 
► 
 
17 18 South Valley 
Invitational Par/I Pro 
Bakersfield IIS 
Land Contest @Dun- - 
 can 8:30am 
19 20 
Presidents Day 
21 SQ&TK CoOp & 
BIG Contests @ COS 
main campus Spin 
22 23 EMI Section Ac- 
tido, 
Jo/ms Incredible 
Pizza 
24 25 SJ Region CATA/ 
FFA Meetings © 
Bakersfield Frontier 
Reg. 8:30am, Start 
9am 
26 27 Record Book 
Contest Mira Monte 
® 5pm 
28 State Proficiency 
Scoring Bakersfield 
29 State Proficiency 
.Sccir_ing_Galt 
Uhl Speaking Contest @ 
Clovis ipm  
WPM Speaking Contest 
Caruthers 5pm 
• • 
arc i 2012 
• 
Sun 	 Mon 	 Tue 	 Wed 
	
Thu 	 Fri 
	
Sat 
1 State Proficiency 
Scoring Galt 
2 UC Davis Path Pro 3 UC Davis Field Day 
4 5 6 
SLE Sacramento 
7 8 9 
►  
10 
Chico Slate Field 
Day 
-GietillVeifiriiFfekl -' 
Day 
Kent Parli-Pro ® 
Foothill 4pm 
EFM, IVFM Par!!- 
Pro @ Sierra 4pm 
SQ, TK Parli-Pro® 
Hanford 4pm 
11 12 13 SV Parli-Pro @ 
Frontier 4pm 
14 15 16 Reg Parli-Pro 
Contest @ COS 12pm 
17 Merced JC Field 
Day 
18 SJ State Officer 
Candidate Training 
@ Smittcamp 9am 
19 IVFAI State De- 
gree-Fresno County 
Fair Grounds 6pm 
20 En! State Degree 
Fresno County Fair 
Grounds 6pm 
21 22 23 Reg. Speech Con- 
tests 10am @ Christ 
Church Tulare 
24 MJC Field Day 
25 26 SEQ State Degree- 
Tulare heritage 
Complex 6pm 
Sectional Officer 
Apps Due 
27 TK State Degree— 
Tulare Heritage 
Complex 6pm 
28 Kern/ES State 
Degree-Bakersfield 
Ag Pavillon 6pm 
Kern 
29 SV State Degree 
Bakersfield Ag Pavil- 
ion 6pm 
30 31 Cal Poly Pomona 
Field Day 
BC Field Day 
• • 
ril 2012 
• 
Sun 	 Mon 
	 Tue 
	 Wed 
	
Thu 
	 Fri 
	
Sat 
1 2 3 4 5 6 7 
8 
Easter 
9 10 SV Officer Apps 
Due 
11 12 13 14 Reedley College 
Field Day 
-II Weir: .7{1; Wililhiff, -. 
 & Small Engines 
9:00am 
15 16 17 18 19 State Speaking 
Semi Finals @Fresno 
11:30am 
20 State Parli Pro 
Semi Finals @Fresno 
7:30 am 
21 Fresno Field Day 
and Stale Finals 
 -Siiai PTA rig - - - - ' 
• 
22 23 
State FFA Conf. 
24 25 Kern Sectional 
Apps Dime 
26 T/K Sectional Of- 
ficer Apps Due 
Tbniffa7:75:r." - - 
8pm 
Seq Officer haerview 
27 IVFA1 Sectional 
Officer Applications 
- Due 
- 
28 Porterville Live-
stock Contest gam 
Widern -Flifiir CO it: — 
test 9am 
29 30 
• • 
ay 2 12 
• 
Sun 	 Mon 
	 Tue 
	 Wed 
	
Thu 
	
Fri 
	
Sat 
1 SV FFA Officer 
Elections Spur 
AfcFarland  
- Kern Sectional Elec-
tions 5pm 
2 3 4 5 Cal Poly SLO 
State Finals 
6 7 CATA SEQ Plan- 
ning Aftg ® TBD 
Spin 
8 CATA Kern, SV, 
ES Planning Mlg ® 
Woody 5pm 
9 CATA TK Planning 
ling @ 
Seq Officer Elections 	  
- 
10 EFM, IVFAI CATA 
Planning Mfg @ Kings- 
- blVu FrgA");FAI FFA Sec Elec- 
tions @Kingsburg 4pm  
TK PTA Sec Elections 
11 12 
13 
Mother's Day 
►  
14 15 
Porterville Fair 
16 ES, SV, Kern 
American Degree 
Scoring ®BlIS 4pnt 
17 18 19 
► 
 
• 
• Chowchilla— Madera District Fair 	  
20 Reg Officer Plan- 
:sing Aftg @ KC 
Ranch Noon 
21 EFM, IVFAf 
American Degree 
Scoring @ Kingsburg 
Spin 
22 SQ, TK American 
Degree Scoring @ 
Mare Spin 
23 24 25 26 
► 
 
27 28 
Memorial Day 
29 30 31 
• 	 • 	 • 
June 2012 
Sun 	 Mon 	 Tue 	 Wed 
	
Thu 
	
Fri 
	
Sat 
1 2 
3 4 5 6 7 8 9 
10 11 
Regional Officer Re- 
12 13 
►  
14 15 16 
treat @Cayucos 
Spin Noon 
17 CATA Governing 
Board Aftg 
18 
CATA Sumner Conf. 
SLO 
19 ' 20 21 
►  
22 
Skills Week 
23 
►  
24 25 26 27 28 29 30 
• 
13. 
• Professional 
Development 
• 
• 
	
List of Planned Professional Development Activities 
2011-2012 
1. Annual CATA Conference 
Cal Poly, San Luis Obispo, California 
June 20-25, 2011 
Conference, Post Secondary Meetings and Skill Sessions 
2. Promethean Activ Board In-Service Training; 
College of the Sequoias, Visalia, California 
August 19, 2011 
Training on using the Promethean "Smart" board and installing apps on 
ipad and laptop for classroom instruction 
3. National FFA Convention; 
Convention Center, Indianapolis, Indiana 
October 19-24, 2011 
Attend Teacher Skills Workshop on Leadership and general sessions of 
convention to hear key speakers. Also networking with Ag teachers 
from other universities. 
4. Lifelong Leadership Learning Seminar 
California Ag Leadership Foundation 
November 3, 2011 
Fresno State, Fresno, California 
Workshop on "Leadership and Self-Deception" 
5. Fall CATA Meeting & Inservice 
Lemoore High School 
November 19, 2011 
6. AG/NR Mid-Winter Conference for Community Colleges 
Wine & Roses Hotel, Lodi, California 
December 1-3, 2011 
In-service ag tours, curriculum meeting, advisory committee 
7. Regional CDE & CATA Inservice Day 
Visalia Holiday Inn 
December 5, 2011 
8. Spring CATA Meeting & Inservice 
Frontier High School 
February 25, 2012 
• 
14. 
CATA 
Membership Card 
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wi 8 k EA 8 t 
1. Classroom ipad — minimum three 
2. Flip video cameras for student projects — minimum five 
3. Student Portfolios; for each student — minimum 25/class 
4., 	 Art Supplies 
n adhesive flip chart paper pad 
n large marking.pens; various colors — minimum 10 
packs 
n glue sticks — minimum 25 
n scissors — minimum 25 
Color Printer 
Three-hole Punch 
7. 	 . Stapler; heavy duty and regular 
Chairs — minimum 30 
9. Scanner 
10. Pens and pencils 
11. Easel 
12. , 	 Clock; with timer and second hand 
13. , 	 Paper Organizer 
• 
College 
of the Sequoias 
FACILITIES 
One-Time Budget Funding Worksheet 
October 2010 
Minimum Request $250; due November 1, 2010 
Not maintenance, ONLY new or remodel 
REQUEST: 
High Velocity Fan and installation TOTAL COST: $ 	 1,000.00 
Breakdown of Costs: 
Structural: 
Electrical: 
Computer lines: 
Telephone lines: 
Plumbing: 
Flooring: 
Furniture/Cabinets: 
Other 
Plans/Blueprints: 
TOTAL ESTIMATED COSTS: 
Facility review by: 
',KSiti Requested by: 
Person: Kris Costa ? 
Program: Agriculture 
Is this item associated with any other request being 
considered? 
YES 	 NO X 
... 	
.. 
$ 	 - 
If "yes," please refer to instructions regarding 
"Projects.") 
Is other funding available to partially cover the cost of I project? 
YES 	 NO 
Eric Mittlestead, Director 
Computer Center review by: 
If "yes," identify source Tim Hollabaugh, Dean 
Audio Visual review by: 
and percent of total cost covered 
Bob McMahan 
Justification criteria MUST be completed on following page (or reverse side if form is used). 
College Council Prioritizations: 
Ranking & Verified by: 
Internal Prioritizations: 
Ranking & Verified by: 
Institutional Planning Level 1 (department/area/service) 1 KC 
Institutional Technology Level 2 (division/area/service) 1 KC 
Institutional Budget Level 3 (Instructional/Administrative/ 
Student Services Councils) Institutional Facilities 
Final College Council Ranking: Comments: 
College Council Recommendation: 
111° 
2005-2006 Facilities Worksheet -Revised 9/01 
Self Study Packet: ONE TIME BUDGET REQUEST JUSTIFICATION 
What will be accomplished if this request is funded? 
1 Briefly (approximately 50 words) describe your request. 
As this request proceeds through the evaluation process, reviewers need to have an accurate understanding of 
what you are requesting. 
This high velocity fan will allow appropriate air exchange in the science lab on the agriculture campus. Current air 
circulation is poor and prevents adquate levels during labs that engage in various chemicals. This places students 
and faculty at risk. 
2 Check one box below. 
In addition to understanding what you are requesting, reviewers need to understand how the request will 
help COS. College Council has identified four criteria. Check ONE which best describes your request. 
Criteria Check ONE 
Centrality of Mission 
*Transfer 
*Vocational 
*Economic Development 
*Remediation 
*Community Service 
Institutional Goals 
*Educational Programs 
*Support Services 
*Faculty/Staff 
*Fiscal/Physical Resources 
*Governance/Administration 
X 
Program Goals 
*Operational (day-to-day) Goals 
*Innovation Goals 
Students 
*Increase Student Access 
*Improve Student Success 
*Increase Student Satisfaction 
3 Briefly explain how your request will help achieve the criterion checked above. 
Improving the air exchange in the science lab on Agriculture's campus will ensure the safety and health of students 
during labs that require chemicals that vaporize during activities. 
• 
• 
• 
High Velocity Fan and installation 
2005-2006 Facilities Worksheet -Revised 9/01 
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ACCOUNT DESCRIPTION DETAIL 
20000 	 Classified Salary 
Student Workers 
Student Workers 
Farm Specialist 
Student Workers 
Student Workers 
Beef/Sheep/Swine 
Equine 
Farm Tulare 
Farm Visalia 
Horticulture 
• 
30000 	 Benefit Abatements 
40000 SUPPLIES AND MATERIALS 
Beef/Sheep/Swine 
Equine 
Farm Tulare 
Farm Visalia 
Horticulture 
Farm Residence 
1 50000 OTHER OPERATING EXPENSE 
Beef/Sheep/Swine 
Dairy 
Equine 
Farm Tulare 
Farm Visalia 
Horticulture 
Farm Residence 
TOTAL EXPENSES 
TOTAL REVENUES 
Sale of Equipment 
Sales - Milk 
Sales - Livestock 
Sales- Boarding 
Sales - Govt Subsidy 
Sales - Plants 
Sales - Crops 
Rentals and Lease Income 
Beef, Sheep, Swine, Equine, D 
Profit/Lossl 
• 
88411 
88412 
88415 
88416 
88417 
88422 
88600 
1 
estimate 
estimate 
VTEC 
88700 	 Interest and Investment Income 
89210 	 Transfer from Farm Reserve 
Farm TotalX10000038 
FY11 Actual FY 12 Budget FY 12 Actual % 
$70,757.08 $91,980.00 $14,984.38 129.99%I 
$7,282.00 $5,000.00 $2,695.78 53.92% 
$7,269.68 $4,500.00 $1,740.00 38.67% 
$44,952.38 $73,000.00 $2,183.87 2.99% 
$3,199.99 $0.00 $4,984.88 SIDIV/01 
$8,053.03 $9,480.00 $3,379.85 35.65% 
$27,965.34 $38,140.00 $3,695.95 9.69%I 
$136,101.92 $124,110.00 $43,227.20 34.83%1 
$13,144.14 $13,000.00 $2,364.00 18.18% 
$8,855.29 $18,750.00 $1,456.47 7.77% 
$103,713.56 $84,000.00 $38,695.62 46.07% 
$7,978.96 $0.00 $1,456.47 #DIV/0I 
$2,409.97 $8,360.00 $162.17 1.94% 
$0.00 $0.00 $1,456.47 tIDIV/01 
$436,641.71 $350,320.00 $170,720.91 48.73%1 
$401.36 $1,700.00 $327.31 19.25% 
$3,030.00 $0.00 $0.00 UDIV/01 
$10,749.32 $5,000.00 $4,518.03 90.36% 
$355,813.46 $309,850.00 $131,463.19 42.43% 
$40,349.93 $33,020.00 $33,441.34 101.28% 
$0.00, $750.00 $0.00 0.00% 
$26,297.64 $24,840.00 $971.04 3.91% 
$671,466.05 $604,550.00 $232,628.44 38,48% 
$906,474.30 $747,288.00 $1,908.17 0.26% 
$105,415.85 $0.00 $0.00 #DIV/0I 
3,000.00 3,000.00 0.00 0.00% 
..$28,252.38 - $28,850.00 $0.00 0.00% 
$3,840.34 $2,800.00 $0.00 0.00% 
$21,093.00 $20,000.00 $0.00 0.00% 
$5,633.05 $10,000.00 $1,908.17 19.08% 
658,618.82 592,180.00 0.00 0.00% 
50,089.28 57,000.00 0.00 0.00% 
$4,800.00 $4,800.00 0.00% 
$11,827.58 $0.00 $0.00 UDIV/01 
$13,904.00 $28,658.00 0 0.00% 
$235,008.25 I $142,738.00 I ($230,720.27)I -161.64%1 
• 
Extended 
Information 
System 
• 
Budget Summary 
Oct 26, 	 7:39 PM 
ge 1 of 3 Coege 
Sefabias 
Budget Type: Working Budget 
Fiscal Year: 2012 
Date Range: 7/01/2011 to 10/26/2011 
Fund From: 53010 Farm Lab Unit 
Fund To: 53090 Ornamental Horticulture Unit 
Account Description 
Working 
Budget Current 	 YTD Encumbrance Balance %Exp %Bal 
10000 Academic Salaries $0.00 $0.00 $0.00 $0.00 0.00 0.00 100.00 
20000 Class & Other Non-Acad Salaries $52,898.00 $15,206.51 $15,206.51 $0.00 37,691.49 28.75 71.25 
30000 Employee Benefits $27,747.00 $322.72 $322.72 $0.00 27,424.28 1.16 98.84 
40000 Supplies & Materials $142,450.00 $49,336.77 $49,336.77 $63,411.50 29,701.73 79.15 20.85 
50000 Other Operating Expenses & Services $308,147.00 $175,261.81 $175,261.81 $135,013.40 -2,128.21 100.69 -0.69 
60000 Capital Outlay $0.00 $0.00 $0.00 $0.00 0.00 0.00 100.00 
70000 Other Outgo $9,950.00 $0.00 $0.00 $0.00 9,950.00 0.00 100.00 
Expenses $541,192.00 $240,127.81 $240,127.81 $198,424.90 102,639.29 
80000 Revenues $541,192.00 ($176,231.78) ($176,231.78) $0.00 717,423.78 -32.56 132.56 
Account Description 
Working 
Budget Current YTD Encumbrance Balance % Exp % Bal 
29900 Classified Salary Abatements $52,898.00 $15,206.51 $15,206.51 $37,691.49 28.75 71.25 
Total for 20000 $52,898.00 $15,206.51 $15,206.51 $37,691.49 
(10000 through 20000) $52,898.00 $15,206.51 $15,206.51 $37,691.49 
30000 Employee Benefits $27,247.00 $27,247.00 100.00 
39900 Benefit Abatements $500.00 $322.72 $322.72 $177.28 64.54 35.46 
Total for 30000 $27,747.00 $322.72 $322.72 $27,424.28 
(10000 through 30000) $80,645.00 $15,529.23 $15,529.23 $65,115.77 
43100 Instr Supplies & Materials $1,500.00 $1,500.00 100.00 
44100 Non-Instr Supplies & Materials $26,400.00 $1,050.26 $1,050.26 $3,796.54 $21,553.20 18.36 81.64 
44200 Grounds Supplies $14,000.00 $2,843.13 $2,843.13 $8,200.79 $2,956.08 78.89 21.11 
44300 Vehicle Supplies $2,000.00 $420.55 $420.55 $5,579.45 ($4,000.00) 300.00 -200.00 
User: COMPUTER_SVCS>krisc 	 Budget Summary 
• 	
Oct 26, 	 :39 PM 
lite 2 of 3 
Budget Summary C s liege Sequbias 
Extended 
Information 
System 
Account Description 
Working 
Budget Current YTD Encumbrance Balance % Exp % Bal 
44310 Fuel/Oil $15,200.00 $889.29 $889.29 $3,130.09 $11,180.62 26.44 73.56 
44320 Tires $3,000.00 $100.57 $100.57 $2,899.43 3.35 96.65 
44400 Fertilizer & Chemicals $50,000.00 $32,960.22 $32,960.22 $37,639.24 ($20,599.46) 141.20 -41.20 
44500 Vet & Medicine $2,600.00 $87.74 $87.74 $1,000.00 $1,512.26 41.84 58.16 
45120 Feed - CGS $16,500.00 $5,549.01 $5,549.01 $1,501.39 S9,449.60 42.73 57.27 
45130 Seed - CGS $11,250.00 $5,436.00 $5,436.00 $2,564.00 $3,250.00 71.11 28.89 
Total for 40000 $142,450.00 $49,336.77 $49,336.77 $63,411.50 $29,701.73 
(10000 through 40000) $223,095.00 $64,866.00 $64,866.00 $63,411.50 S94,817.50 
51100 Contract Services $115,000.00 $96,033.10 $96,033.10 $34,511.00 ($15,544.10) 113.52 -13.52 
51110 Horse Boarding S378.00 $378.00 ($378.00) 
51120 Dead Animal Pickup $500.00 ($500.00) 
51130 Animal Registration Fees $500.00 5100.00 $100.00 $400.00 20.00 80.00 
51140 Fertilizers $3,200.00 $6,000.00 ($2,800.00) 187.50 -87.50 
51145 Chemicals $3,050.00 $2,689.00 $2,689.00 $17,311.00 ($16,950.00) 655.74 -555.74 
51150 Vet/Medicine $4,000.00 $4,240.03 $4,240.03 $1,562.10 ($1,802.13) 145.05 -45.05 
51610 Insurance Premiums $255.00 $255.00 100.00 
52160 Equipment Rental $31,442.00 $31,442.00 100.00 
52210 Building Repairs $9,000.00 $8,891.77 $8,891.77 $108.23 98.80 1.20 
52220 Equipment Repairs $46,000.00 $14,921.08 $14,921.08 $30,284.81 $794.11 98.27 1.73 
52230 Vehicle Repairs $15,000.00 $435.28 $435.28 $6,064.72 $8,500.00 43.33 56.67 
52250 Scheduled Maintenance $21,500.00 $11,316.62 $11,316.62 $10,183.38 52.64 47.36 
52510 Electricity $53,000.00 $32,896.69 $32,896.69 $37,009.27 ($16,905.96) 131.90 -31.90 
52520 Gas $200.00 $34.17 $34.17 $1,185.36 ($1,019.53) 609.77 -509.77 
52550 Telephone $600.00 ($21.73) ($21.73) $621.73 -3.62 103.62 
52560 Waste Disposal $1,000.00 $1,269.66 $1,269.66 $585.14 ($854.80) 185.48 -85.48 
52590 Sewer $700.00 $182.14 $182.14 $517.86 26.02 73.98 
User: COMPUTER_SVCS>krisc 	 Budget Summary 
Extended 
Information 
System 
Budget Summary 
Cctge 
Sequoias 
Oct 26, iy:39 PM 
ge 3 of 3 
Account Description 
Working 
Budget Current YTD Encumbrance Balance % Exp % Bal 
52660 Mandated Fees $46.00 $46.00 ($46.00) 
52685 Taxes/Assessments $3,700.00 $1,850.00 $1,850.00 $1,850.00 50.00 50.00 
Total for 50000 $308,147.00 $175,261.81 $175,261.81 $135,013.40 ($2,128.21) 
(10000 through 50000) $531,242.00 $240,127.81 $240,127.81 $198,424.90 $92,689.29 
79000 Reserve for Contingencies $9,950.00 $9,950.00 100.00 
Total for 70000 $9,950.00 $9,950.00 
(10000 through 70000) $541,192.00 $240,127.81 $240,127.81 $198,424.90 $102,639.29 
88411 Sales - Milk $3,000.00 $3,000.00 100.00 
88412 Sales - Livestock $55,300.00 $3,232.25 $3,232.25 $52,067.75 5.84 94.16 
88415 Sales - Boarding $2,800.00 $2,300.00 $2,300.00 $500.00 82.14 17.86 
88417 Sales - Plants & Supplies $10,000.00 $1,908.17 $1,908.17 $8,091.83 19.08 80.92 
88422 Sales - Crops $287,350.00 ($198,708.18) ($198,708.18) $486,058.18 -69.15 169.15 
88600 Rentals & Leases Income $82,400.00 $15,035.98 $15,035.98 $67,364.02 18.25 81.75 
88989 Fund Balance Draw $100,342.00 $100,342.00 100.00 
Subtotal Local Revenue $541,192.00 ($176,231.78) ($176,231.78) $717,423.78 
Total for 80000 $541,192.00 ($176,231.78) ($176,231.78) $717,423.78 
Revenues $541,192.00 ($176,231.78) ($176,231.78) $717,423.78 
Expenses $541,192.00 $240,127.81 $240,127.81 $198,424.90 $102,639.29 
• 
• Description of 
Department Budget 
Process 
• 
le 
Description of COS Ag Department Budget Process: 
• 
There are various farm accounts for the Ag department at COS. Each one 
has a separate purpose and accounting. In the event, a expenditure needs 
to be approved, it is submitted to the Ag Director, then goes to the Dean to 
be entered into the financial management system set up by fiscal services. 
The fiscal year is July 1-June 30. 
The $40 million dollar budget is compiled in the fall and submitted to the 
Ag Advisory committee to review in October. From there it is submitted to 
the Board of Trustees to be approved in January. The Ag Director oversees 
the instructional and operational budget throughout the year, reporting to 
the dean on the actual versus the expected expenses and revenue streams. 
Each farm unit, student club, etc. is categorized in a tracking system of 
accounting. One such account is called the "Farm Reserve" account, which 
is carried on the department's balance sheet and is drawn on as needed by 
the Agricultural Director and approved by the Ag Advisory Committee. This 
account is to be used for farm improvements or special salaries for 
temporary situations. The $1.4 million dollar balance was created when 
the some of the COS farm properties were sold to developers for houses. 
• 
Extended 
Information 
College  System 
• S8T4aS 
Oct 31, 201110:45 AM 
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Detail Budget 
Budget Type: Working Budget 
	 Fiscal Year: 2012 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Working 
Account Description 	 Budget 	 Current YTD 
Dates: 7/1/2011 to 10/31/2011 
Encumbrance 	 Balance 
10000 Academic Salaries $0.00 $0.00 $0.00 $0.00 $0.00 0.00 
20000 Class & Other Non-Acad $52,898.00 515,206.51 $15,206.51 $0.00 $37,691.49 503.74 
30000 Employee Benefits $27,747.00 $322.72 $322.72 $0.00 S27,424.28 129.98 
40000 Supplies & Materials $142,450.00 $49,336.77 $49,336.77 $63,411.50 $29,701.73 343.69 . 
50000 Other Operating Expenses & $308,147.00 $175,261.81 $175,261.81 S135,013.40 ($2,128.21) 423.29 
60000 Capital Outlay $0.00 $0.00 $0.00 $0.00 $0.00 0.00 
70000 Other Outgo . $9,950.00 $0.00 $0.00 $0.00 $9,950.00 0.00 
Expenses $541,192.00 $240,127.81 $240,127.81 $198,424.90 $102,639.29 
80000 Revenues $541,192.00 ($176,231.78) ($176,231.78) $0.00 $717,423.78 92.43 
Fund FOAPL / Account 	 Description 
53010  Farm LaliUnit.:;:iggfir:r.ti.  
"530104380r -0000-300000 Farm Manager=General 
Expenses 
B: Classified  
Working Budget 	 YTD Encumbrance 	 Balance % Exp % Bal 
71W*. 
• n • 
.537 	 ;MEMtatalr:ild 
acP:• y 
29900 Classified Salary Abatements S34,798.00 $2,038.00 $0.00 532,760.00 	 5.86 94.14 
Total for 20000 $34,798.00 $2,038.00 50.00 532,760.00 	 5.86 94.14 
C: Benefits 
30000 Employee Benefits $27,247.00 $0.00 $0.00 $27,247.00 	 0.00 100.00 
39900 Benefit Abatements $0.00 $145.87 $0.00 ($145.87) 	 0.00 0.00 
Total for 30000 527,247.00 $145.87 50.00 527,101.13 	 0.54 99.46 
D: Supplies 
44100 Non-Instr Supplies & Materials $12,500.00 $23.67 $1,976.33 $10,500.00 	 16.00 84.00 
44300 Vehicle Supplies $0.00 $375.19 $3,624.81 (54,000.00) 	 0.00 0.00 
44310 Fuel/Oil $12,000.00 $0.00 $0.00 $12,000.00 	 0.00 100.00 
44320 Tires $3,000.00 $0.00 $0.00 $3,000.00 	 0.00 100.00 
44400 Fertilizer & Chemicals $50,000.00 $32,860.76 $37,139.24 ($20,000.00) 	 140.00 0.00 
45130 Seed - CGS $11,000.00 $5,436.00 $2,564.00 $3,000.00 	 72.73 27.27 
Total for 40000 588,500.00 538,695.62 545,304.38 54,500.00 	 94.92 5.08 
E: Other Operating Expenses 
51100 Contract Services $93,200.00 $84,341.10 $27,406.00 (518,547.10) 	 119.90 0.00 
51140 Fertilizers $1,500.00 $0.00 $6,000.00 ($4,500.00) 	 400.00 0.00 
51145 Chemicals $1,500.00 $2,689.00 $17,311.00 ($18,500.00) 	 1,333.3 0.00 
51610 Insurance Premiums $255.00 $0.00 $0.00 $255.00 	 0.00 100.00 
52160 Equipment Rental $31,442.00 50.00 50.00 $31,442.00 	 0.00 100.00 
52220 Equipment Repairs $40,000.00 $9,742.36 $24,257.64 $6,000.00 	 85.00 15.00 
52230 Vehicle Repairs $8,000.00 $0.00 $0.00 $8,000.00 	 0.00 100.00 
52510 Electricity $50,000.00 $32,840.73 $37,009.27 ($19,850.00) 	 139.70 0.00 
52660 Mandated Fees $0.00 $46.00 $0.00 ($46.00) 	 0.00 0.00 
52685 Taxes/Asscssmcnts $3,700.00 $1,850.00 $0.00 $1,850.00 	 50.00 50.00 
Total for 50000 $229,597.00 5131,509.19 5111,983.91 ($13,896.10) 	 106.05 0.00 
Revenues 
H: Revenue 
88422 Sales - Crops $226,500.00 ($198,708.18) $0.00 $425,208.18 	 0.00 187.73 
88600 Rentals & Leases Income $58,600.00 S7,500.00 $0.00 $51,100.00 	 12.80 87.20 
88989 Fund Balance Draw $95,042.00 $0.00 50.00 595,042.00 	 0.00 100.00 
Total for 80000 5380,142.00 (5191,208.18) $0.00 $571,350.18 	 0.00 150.30 
Expenses $380,142.00 $172,388.68 S157,288.29 550,465.03 	 86.72 13.28 
• 
• 
. 
UsecCOMPUTERSVCSArise 
	 Detail Budget 
Extended 
Information 
System 
Detail Budget 
Oct 31, 2011 10:45 AM 
Page 2 of 7 Col_ loge 
of thd% . 
• Sesimas 
Fund FOAPL / Account Description 
Revenues 
9300:4380-1 :0000-400000 Farm yanagerf General z1:: - 
Expenses 
B: Classified 
29900 	 Classified Salary Abatements 
Total for 20000 
Expenses 
Revenues 
1530,15 farntResidenceli; 	 v 
53015;4380=7h0000300600 Farm Minager-; GeOeral 
Expenses 
E: Other Operating Expenses 
51100 	 Contract Services 
52210 	 Building Repairs 
Total for 50000 
• G: Other Outgo 79000 	 Reserve for Contingencies 
Total for 70000 
• 
C: Benefits 
39900 
D: Supplies 
44100 
44200 
44300 
44310 
44320 
44400 
45120 
45130 
Benefit Abatements 
Total for 30000 
Non-Instr Supplies & Materials 
Grounds Supplies 
Vehicle Supplies 
Fuel/Oil 
Tires 
Fertilizer & Chemicals 
Feed - CGS 
Seed - CGS 
Total for 40000 
E: Other Operating Expenses 
51100 
	
Contract Services 
51140 
	
Fertilizers 
51145 
	
Chemicals 
52210 
	
Building Repairs 
52220 
	
Equipment Repairs 
52230 
	
Vehicle Repairs 
52250 
	 Scheduled Maintenance 
52550 
	
Telephone 
52560 
	
Waste Disposal 
Total for 50000 
Revenues 
H: Revenue 
88422 
88600 
Sales - Crops 
Rentals & Leases Income 
Total for 80000 
Budget Type: Working Budget 	 Fiscal Year: 2012 	 Dates: 7/1/2011 to 10/31/2011 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Working Budget YTD Encumbrance Balance % Exp % Bal 
$380,142.00 ($191,208.18) 50.00 5571,350.18 0.00 150.30 
,111. 
$2,000.00 $4,984.88 $0.00 ($2,984.88) 249.24 0.00 
S2,000.00 $4,984.88 $0.00 (S2,984.88) 249.24 0.00 
$0.00 $67.75 $0.00 ($67.75) 0.00 0.00 
S0.00 567.75 $0.00 (S67.75) 0.00 0.00 
$0.00 $263.90 $0.00 ($263.90) 0.00 0.00 
$12,500.00 $2,843.13 $8,200.79 $1,456.08 88.35 11.65 
$2,000.00 $45.36 $1,954.64 $0.00 100.00 0.00 
$3,200.00 $69.91 $3,130.09 $0.00 100.00 0.00 
$0.00 S100.57 $0.00 ($100.57) 0.00 0.00 
$0.00 $30.75 $500.00 ($530.75) 0.00 0.00 
$0.00 $268.40 $8.00 ($276.40) 0.00 0.00 
$250.00 $0.00 $0.00 $250.00 0.00 100.00 
$17,950.00 $3,622.02 S13,793.52 $534.46 97.02 2.98 
$7,800.00 $9,730.00 $5,420.00 ($7,350.00) 194.23 0.00 
$1,500.00 $0.00 $0.00 $1,500.00 0.00 100.00 
$1,500.00 $0.00 $0.00 $1,500.00 0.00 100.00 
$0.00 $8,550.00 $0.00 ($8,550.00) 0.00 0.00 
$4,800.00 $5,051.41 $6,027.17 ($6,278.58) 230.80 0.00 
$7,000.00 5435.28 $6,064.72 $500.00 92.86 7.14 
$21,500.00 $11,166.62 $0.00 $10,333.38 51.94 48.06 
$600.00 ($21.73) $0.00 $621.73 0.00 103.62 
$1,000.00 $1,269.66 $585.14 ($854.80) 185.48 0.00 
545,700.00 $36,181.24 518,097.03 ($8,578.27) 118.77 0.00 
S60,850.00 $0.00 $0.00 $60,850.00 0.00 100.00 
$4,800.00 $0.00 $0.00 $4,800.00 0.00 100.00 
$65,650.00 $0.00 $0.00 $65,650.00 0.00 100.00 
S65,650.00 $44,855.89 $31,89055 (511,096.44) 116.90 0.00 
$65,650.00 $0.00 $0.00 $65,650.00 0.00 100.00 
s. 
$5,000.00 $357.00 $0.00 $4,643.00 7.14 92.86 
$8,000.00 $341.77 50.00 $7,658.23 4.27 95.73 
$13,000.00 5698.77 S0.00 $12,301.23 5.38 94.62 
$1,100.00 $0.00 $0.00 $1,100.00 0.00 100.00 
$1,100.00 50.00 $0.00 $1,100.00 0.00 100.00 
User: COMPUTER_SVCS>krisc 
	 Detail Budget 
Fund FOAPL / Account 
	 Description 
Revenues 
H: Revenue 
88600 Rentals & Leases Income 
Total for 80000 
Expenses 
Revenues 
53015;4380;• - 4100(74godoo:.feeiii:M;;;ger 
Expenses 
E: Other Operating Expenses 
52210 	 Building Repairs 
52510 	 Electricity 
52520 	 Gas 
52590 	 Sewer 
Total for 50000 
• 
Revenues 
H: Revenue 
88600 Rentals & Leases Income 
Total for 80000 
Expenses 
Revenues 
L53030Daitiryilit 
	
, 
,;„ 	 53030-4380; 14 0007400000 ., Faim Manager General 
Expenses 
E: Other Operating Expenses 
51100 	 Contract Services 
Total for 50000 
G: Other Outgo 
79000 
	
Reserve for Contingencies 
Total for 70000 
Revenues 
H: Revenue 
88411 	 Sales - Milk 
88412 	 Sales - Livestock 
Total for 80000 
Expenses 
Revenues 
A3046'Beef Unit, 9" 11, 	 : 
530464380:itt41000-300000.Firm Manager = General 
Expenses 
• B: Classified 
29900 Classified Salary Abatements 
Total for 20000 
Extended 
Information 
C0116ge System 
°Hi& 
• Seqqas 
Budget Type: Working Budget 
	 Fiscal Year: 2012 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Oct 31, 2011 10:45 AM 
Page 3 of 7 
Dates: 7/1/2011 to 10/31/2011 
Detail Budget 
Working Budget YTD Encumbrance Balance % Exp % Bal 
$14,100.00 $7,535.98 $0.00 $6,564.02 53.45 46.55 
$14,100.00 $7,535.98 $0.00 $6,564.02 53.45 46.55 
S14,100.00 S698.77 $0.00 S13,401.23 4.96 95.04 
$14,100.00 $7,535.98 $0.00 	  $6,564.02 53.45 4655 
$1,000.00 $0.00 $0.00 $1,000.00 0.00 100.00 
$3,000.00 $55.96 $0.00 $2,944.04 1.87 98.13 
$200.00 $34.17 $1,185.36 ($1,019.53) 609.77 0.00 
$700.00 $182.14 $0.00 $517.86 26.02 73.98 
$4,900.00 $272.27 $1,185.36 $3,442.37 29.75 70.25 
$4,900.00 $0.00 $0.00 $4,900.00 0.00 100.00 
$4,900.00 $0.00 $0.00 $4,900.00 0.00 100.00 
$4,900.00 S272.27 $1,185.36 $3,442.37 29.75 70.25 
$4,900.00 S0.00 $0.00 S4,900.00 0.00 100.00 
WI • 	 ti't ' - 
$3,000.00 $0.00 $0.00 $3,000.00 0.00 100.00 
$3,000.00 S0.00 $0.00 $3,000.00 0.00 100.00 
$5,000.00 $0.00 $0.00 $5,000.00 0.00 100.00 
55,000.00 $0.00 $0.00 $5,000.00 0.00 100.00 
$3,000.00 $0.00 $0.00 $3,000.00 0.00 100.00 
$5,000.00 $0.00 $0.00 $5,000.00 0.00 100.00 
$8,000.00 $0.00 50.00 58,000.00 0.00 100.00 
S8,000.00 50.00 $0.00 58,000.00 0.00 100.00 
$8,000.00 $0.00 50.00 $8,000.00 0.00 100.00 
$2,000.00 $984.00 S0.00 $1,016.00 49.20 50.80 
$2,000.00 $984.00 S0.00 $1,016.00 49.20 50.80 
User: COMPUTER_SVCS>lcrisc 
	 Detail Budget 
Fund FOAPL / Account 	 Description 
C: Benefits 
39900 	 Benefit Abatements 
Total for 30000 
D: Supplies 
44100 
44500 
45120 
Non-Instr Supplies & Materials 
Vet & Medicine 
Feed - CGS 
Total for 40000 
E: Other Operating Expenses 
51150 	 Vet/Medicine 
Total for 50000 
Revenues 
H: Revenue 
88412 Sales - Livestock 
Total for 80000 
Expenses 
Revenues 
• 	 t304643ija-666"gfcidiko -0arm Manager -General 
Expenses 
D: Supplies 
44100 
	
Non-Instr Supplies & Materials 
Total for 40000 
10000 to 40000 
Expenses 
Revenues 
53050 jlorse 
5305014380-_-0000:400000 Farm Managei,4 General 
Expenses 
B: Classified 
29900 
	 Classified Salary Abatements 
Total for 20000 
C: Benefits 
39900 
	
Benefit Abatements 
Total for 30000 
D: Supplies 
43100 
	
Instr Supplies & Materials 
44100 
	 Non-Instr Supplies & Materials 
44200 
	 Grounds Supplies 
44310 
	
Fuel/Oil 
44500 
	 Vet & Medicine 
45120 
	
Feed - CGS 
Total for 40000 
E: Other Operating Expenses 
51100 	 Contract Services 
51110 	 Horse Boarding 
• 
Extended 
CollI e System Information 
ofth . SeETas 
Oct 31, 2011 10:45 AM 
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Detail Budget 
Budget Type: Working Budget 
	 Fiscal Year: 2012 
	
Dates: 7/1/2011 to 10/31/2011 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Working Budget YTD Encumbrance Balance % Exp % Bal 
S50.00 $16.75 $0.00 $33.25 33.50 66.50 
S50.00 $16.75 50.00 $33.25 33.50 66.50 
S500.00 $0.00 $0.00 $500.00 0.00 100.00 
$500.00 $0.00 $500.00 $0.00 100.00 0.00 
$11,500.00 $2,364.00 $0.00 $9,136.00 20.56 79.44 
S12,500.00 S2,364.00 $500.00 S9,636.00 22.91 77.09 
$1,000.00 $200.00 $0.00 $800.00 20.00 80.00 
S1,000.00 S200.00 $0.00 $800.00 20.00 80.00 
$15,550.00 $0.00 $0.00 $15,550.00 0.00 100.00 
S15,550.00 50.00 S0.00 $15,550.00 0.00 100.00 
$15,550.00 $3,564.75 $500.00 511,485.25 26.14 73.86 
$15,550.00 $0.00 $0.00 515,550.00 0.00 100.00 
$0.00 $21.33 $0.00 ($21.33) 0.00 0.00 
S0.00 S21.33 $0.00 (S21.33) 0.00 0.00 
$0.00 $2133 $0.00 ($21.33) 0.00 0.00 
$0.00 $21.33 $0.00 (S21.33) 0.00 0.00 
$0.00 $0.00 $0.00 S0.00 0.00 0.00 
47.1.1M 
$4,250.00 $1,740.00 $0.00 $2,510.00 40.94 59.06 
$4,250.00 51,740.00 50.00 S2,510.00 40.94 59.06 
$250.00 $31.29 $0.00 $218.71 12.52 87.48 
S250.00 531.29 $0.00 $218.71 12.52 87.48 
51,500.00 $0.00 $0.00 S1,500.00 0.00 100.00 
$11,200.00 $629.54 $1,820.21 $8,75025 21.87 78.13 
$500.00 $0.00 $0.00 $500.00 0.00 100.00 
$0.00 $819.38 $0.00 ($819.38) 0.00 0.00 
$1,600.00 57.55 $500.00 $1,092.45 31.72 68.28 
$0.00 51,410.00 $0.00 (51,410.00) 0.00 0.00 
514,800.00 S2,866.47 $2,320.21 $9,613.32 35.05 64.95 
$6,000.00 $1,605.00 $1,685.00 $2,710.00 54.83 45.17 
50.00 $378.00 $0.00 ($378.00) 0.00 0.00 
User: COMPUTER_SVCS>knse 
	 Detail Budget 
Fund FOAPL / Account 	 Description 
51120 	 Dead Animal Pickup 
51130 	 Animal Registration Fees 
51150 	 Vet/Medicine 
52250 	 Scheduled Maintenance 
Total for 50000 
Revenues 
H: Revenue 
88412 	 Sales - Livestock 
88415 	 Sales - Boarding 
88989 	 Fund Balance Draw 
Total for 80000 
Expenses 
Revenues 
°53060 Sheep .iJntt rpakz, 
x5306043807'*-0000-400600,.Firni Manager General Xf ; 
Expenses 
B: Classified 
29900 
C: Benefits 
39900 	 Benefit Abatements 
Total for 30000 
D:Supplies 
44200 	 Grounds Supplies 
44500 	 Vet & Medicine 
45120 	 Feed - CGS 
Total for 40000 
E: Other Operating Expenses 
51150 	 Vet/Medicine 
52220 	 Equipment Repairs 
Total for 50000 
G: Other Outgo 
79000 	 Reserve for Contingencies 
Total for 70000 
Revenues 
H: Revenue 
88412 	 Sales - Livestock 
Total for 80000 
Expenses 
Revenues 
• Classified Salary Abatements Total for 20000 
Extended 
cot, e System Information 
* sky:cps 
Oct 31, 2011 10:45 AM 
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Detail Budget 
Budget Type: Working Budget 
	 Fiscal Year: 2012 	 Dates: 7/1/2011 to 10/31/2011 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Working Budget YTD Encumbrance Balance % Exp % Bal 
$0.00 $0.00 $500.00 ($500.00) 0.00 0.00 
$500.00 $100.00 $0.00 $400.00 20.00 80.00 
$2,000.00 $4,040.03 $1,562.10 ($3,602.13) 280.11 0.00 
$0.00 $150.00 $0.00 (S150.00) 0.00 0.00 
58,500.00 S6,273.03 $3,747.10 (51,520.13) 117.88 0.00 
$19,700.00 $3,232.25 $0.00 $16,467.75 16.41 83.59 
$2,800.00 $2,300.00 $0.00 $500.00 82.14 , 17.86 
$5,300.00 $0.00 $0.00 $5,300.00 0.00 100.00 
$27,800.00 $5,532.25 50.00 S22,267.75 19.90 80.10 
$27,800.00 510,910.79 $6,067.31 S10,821.90 61.07 38.93 
$27,800.00 S5,532.25 S0.00 $22,267.75 19.90 80.10 
$2,500.00 $1,711.78 $0.00 $788.22 68.47 31.53 
$2,500.00 $1,711.78 50.00 $788.22 68.47 3153 
$50.00 $15.75 $0.00 $34.25 31.50 68.50 
S50.00 $15.75 50.00 $34.25 3150 6850 
$500.00 $0.00 $0.00 $500.00 0.00 100.00 
$500.00 $0.00 $0.00 $500.00 0.00 100.00 
$2,000.00 $0.00 $0.00 $2,000.00 0.00 100.00 
53,000.00 50.00 50.00 $3,000.00 0.00 100.00 
$500.00 $0.00 $0.00 $500.00 0.00 100.00 
$0.00 $127.31 $0.00 ($127.31) 0.00 0.00 
5500.00 512731 50.00 S372.69 25.46 74.54 
$1,500.00 $0.00 $0.00 $1,500.00 0.00 100.00 
$1,500.00 50.00 50.00 $1,500.00 0.00 100.00 
$7,550.00 $0.00 $0.00 $7,550.00 0.00 100.00 
S7,550.00 $0.00 S0.00 57,550.00 0.00 100.00 
$7,550.00 $1,854.84 S0.00 $5,695.16 2457 75.43 
$7,550.00 50.00 S0.00 57,550.00 0.00 100.00 
153070 Siiine Viiit' . :- ,. - 	 ... 4:: 	 ziA . '11r, 
411 '. ': 73=-"' :53070-4380 T=0000-400000 Farth Manager- General ' 	 ,:iit: Mr ,...„. 	 _ 	 ... 
Expenses 
B: Classified 
User. COMPUTER_SVCS>krisc 
	 Detail Budget 
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Sag:1Z)iaS 
Oct 31, 2011 10:45 AM 
Page 6 of 7 
Detail Budget 
• 
Budget Type: Working Budget 
	 Fiscal Year: 2012 
Fund: 53010 Farm Lab Unit to 53090 Ornamental Horticulture Unit 
Organization: All Organizations 
Program: All Programs 
Dates: 7/1/2011 to 10/31/2011 
Fund FOAPL / Account  Description Working Budget YTD Encumbrance Balance % Exp % Bal 
29900 Classified Salary Abatements $1,000.00 S368.00 $0.00 $632.00 
	 36.80 63.20 
Total for 20000 $1,000.00 S368.00 $0.00 $632.00 	 36.80 63.20 
C: Benefits 
39900 Benefit Abatements $50.00 $6.62 $0.00 $43.38 	 13.24 86.76 
Total for 30000 $50.00 $6.62 $0.00 54338 	 13.24 86.76 
D: Supplies 
44100 Non-Instr Supplies & Materials $500.00 S18.36 $0.00 $481.64 	 3.67 96.33 
44200 Grounds Supplies $100.00 $0.00 $0.00 $100.00 
	 0.00 100.00 
44500 Vet & Medicine $0.00 $80.19 $0.00 ($80.19) 
	 0.00 0.00 
45120 Feed-CGS $3,000.00 $1,506.61 $1,493.39 $0.00 	 100.00 0.00 
Total for 40000 $3,600.00 51,605.16 S1,493.39 $501.45 	 86.07 13.93 
E: Other Operating Expenses 
51150 Vet/Medicine $500.00 $0.00 $0.00 $500.00 	 0.00 100.00 
Total for 50000 $500.00 $0.00 $0.00 $500.00 	 0.00 100.00 
G: Other Outgo 
79000 Reserve for Contingencies $2,350.00 $0.00 $0.00 $2,350.00 	 0.00 100.00 
Total for 70000 $2,350.00 $0.00 $0.00 $2,350.00 	 0.00 100.00 
Revenues 
H: Revenue 
88412 Sales - Livestock $7,500.00 $0.00 $0.00 $7,500.00 
	 0.00 100.00 
Total for 80000 $7,500.00 $0.00 $0.00 $7,500.00 	 0.00 100.00 
Expenses $7,500.00 $1,979.78 $1,493.39 $4,026.83 	 4631 53.69 
Revenues S7,500.00 50.00 50.00 S7,500.00 	 0.00 100.00 
53090 : Ornamental Hoittculture'ynit 	 1.4 
-'1:: 4 
153090::4i807; 	 -00110401:1000 Farris lilanager.= General - 
Expenses 
B: Clasilfied 
29900 Classified Salary Abatements $6,350.00 $3,379.85 $0.00 $2,970.15 	 53.23 46.77 
Total for 20000 $6,350.00 $3,379.85 S0.00 $2,970.15 	 53.23 46.77 
C: Benefits 
39900 Benefit Abatements $100.00 $38.69 $0.00 $61.31 	 38.69 61.31 
Total for 30000 $100.00 538.69 $0.00 561.31 	 38.69 61.31 
D: Supplies 
44100 Non-Instr Supplies & Materials $1,700.00 $93.46 $0.00 $1,606.54 	 5.50 94.50 
44200 Grounds Supplies S400.00 $0.00 $0.00 $400.00 	 0.00 100.00 
44400 Fertilizer & Chemicals $0.00 $68.71 $0.00 ($68.71) 	 0.00 0.00 
Total for 40000 S2,100.00 $162.17 S0.00 $1,937.83 	 7.72 92.28 
E: Other Operating Expenses 
51140 	 Fertilizers 5200.00 $0.00 $0.00 $200.00 	 0.00 100.00 
51145 Chemicals $50.00 $0.00 50.00 $50.00 	 0.00 100.00 
52220 Equipment Repairs $1,200.00 $0.00 $0.00 $1,200.00 	 0.00 100.00 
Total for 50000 51,450.00 $0.00 S0.00 $1,450.00 	 0.00 100.00 
Revenues 
H: Revenue 
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Dates: 7/1/2011 to 10/31/2011 
Detail Budget 
Description Working Budget YTD Encumbrance Balance % Exp % Bal 
Sales - Plants & Supplies 510,000.00 $1,908.17 $0.00 58,091.83 19.08 80.92 
Total for 80000 510,000.00 51,908.17 50.00 $8,091.83 19.08 80.92 
Expenses $10,000.00 $3,580.71 $0.00 $6,419.29 35.81 64.19 
Revenues $10,000.00 $1,908.17 50.00 $8,091.83 19.08 80.92 
Fund FOAPL / Account 
88417 
• 
• 
Detail Budget 
User: COMPUTER_SVCS,krise 
Open Purchase Orders 
	 FP 001 
• 
• 
1. Faculty Member: 
a. Submit a "PO requisition for COS Ag Farm" to Division Secretary, with correct FOAPL 
b. Include any invoice, estimate, etc 
2. Division Secretary: 
a. Confirms the FOAPL against working budget 
b. Submits the PO Requisition with backup to Director for Signature 
3. Director: 
a. Checks the FOAPL to ensure accuracy 
b. Signs the PO Requisition 
c. Returns to Division Secretary; if it is disapproved, returns to faculty member 
4. Division Secretary: 
a. Enters the requisition into Banner noting division secretary/requestor name 
b. Prints a copy for the division binder 
S. Faculty member: 
a. Approves invoices/receipts for payment after an expense against a PO is incurred. 
b. Submits approved receipts to Division Secretary 
c. Ensures that ALL invoices are being sent to the Ag Division address 
6. Division Secretary: 
a. Keeps a record of the expense in the binder 
b. Sends the approved receipt to Accounting for payment 
Farm Expenditure Procedures 
10/31/11 
• 
Check Requests 	 FP 002 
• 
1. Faculty : 
a. Check available balance in a FOAPL 
b. Submits a check request to Director, indicating the correct FOAPL 
c. Include any invoice, estimate, etc. 
d. If no balance is available, no expense is allowed. 
Transfers within a Fund number may be done by the Director as needed 
2. Director: 
a. If approved: 
i. Signs the request 
ii. Gives to Division Secretary; 
b. If disapproved, returns to requestor with a notation as to the reason for disapproval 
3. Division Secretary: 
a. Keeps a copy for the division binder 
b. Sends to Dean for signature 
• 
• 
Farm Expenditure Procedures 
10/31/11 
Division CalCard — Farm Operations and District expenditures only 
	FP 003 
1. Faculty who need to make emergency purchases, not covered by a requisition in Banner, 
a. Complete the Cal Card Purchase Record form 
b. Obtain the directors approval and the appropriate FOAPL on the form 
	
I 	 Director may notify the division secretary by email for approval of a purchase in the 
event the director is off campus. 
ii. Director may designate a faculty member to sign the form in her absence. 
iii. The director, in consultation with the dean, will determine the appropriateness of 
expenditures for the farm operations or district accounts if deemed necessary by the 
dean. 
iv. Unauthorized purchases by faculty and staff may result in an employee being billed by 
the district f or these purchases. 
c. Submit the form to the Division Secretary for use of the card 
i. Take a business card with it. 
ii. Keep in mind: No personal purchases, No alcohol purchases, No exceptions 
2. Division Secretary: 
a. Checks out card, indicating who checked out, date, anticipated vendor(s) and time 
3. Faculty 
a. Return card and form to division secretary with 
i. original receipt 
ii. Backup in the form of a conference flyer, agenda, minutes, etc 
4. Division Secretary: 
a. Collects receipts at check in, noting check in day, vendor(s), purchase description and expense 
b. Prepares Cal Card Report with relevant backup 
c. Submits to Director 
S. Director: 
a. Reviews expenditures and confirms FOAPL 
b. Checks expenditures against submitted budget for Farm Accounts 
c. Signs and returns to Division Secretary 
6. Division Secretary: 
a. Makes any corrections necessary 
b. Keeps a division copy 
c. Provides original and a copy for Director submittal 
Farm Expenditure Procedures 
10/31/11 
Receipt of Funds 
	 FP 004 
• Sale of Assets and/or Inventory - sale of livestock and equipment. 
1. Faculty must 
a. Check value of asset on most recent district inventory list, prior to the sale of an asset 
b. Receive prior approval from Director for sale 
c. Follow approved advertising and marketing protocols as identified in the business plan for the 
unit. 
d. Direct the purchaser to the Division Secretary to pay for assets sold 
2. Division Secretary: 
a. Receives the payment and provides a receipt 
b. Attaches the receipt to a Sale of District Owned Assets Form 
c. Keeps the check in a locked drawer and does not give the check to faculty. 
3. Faculty works with the Division Secretary to 
a. Complete the form including 
i. Accurate description of item 
ii. Correct FOAPL 
iii. EITHER....market comparison OR Inventory Value indicated 
b. Completes a deposit reconciliation form which lists: 
i. Each check individually 
ii. Cash by denomination 
iii. FOAPL for deposit 
iv. Description of the purchase 
4. Director signs and sends to Division Secretary for notation in budget binder 
5. Division Secretary: 
a. Emails a copy of the forms to the Dean 
b. Completes the deposit envelope 
c. Provides the deposit receipt to Faculty 
d. Deposits to safe for submission to cashier 
e. Calls the campus police for escort 
Sale of Assets and/or Inventory — sale of Horticulture Products 
1. Faculty must 
a. Check value of asset on most recent district inventory list, prior to the sale of an asset 
b. Follow approved advertising and marketing protocols as identified in the business plan for the 
unit. 
c. Direct the purchaser to the Horticulture Unit Office to pay for assets sold 
2. Student Worker or Faculty: 
a. Receives the payment, enters payment into accounting system 
b. Provides a receipt to the buyer 
c. Places payment into the locked cash drawer. 
Farm Expenditure Procedures 
10/31/11 
• 
• 
• 
3. On a weekly basis, Faculty submits deposit package which includes: 
a. Printed sales report including 
i. Accurate description of items sold 
ii. Price and payment received 
iii. Signature of Faculty 
b. Deposit reconciliation form including: 
i. Each check individually 
ii. Cash by denomination 
iii. FOAPL for deposit 
iv. Description of the purchase 
c. Deposit into the safe for pick up by police escort 
4. Director signs sales report and copies to Division Secretary for notation in budget binder 
5. Division Secretary: 
a. Emails a copy of the forms to the Dean 
b. Calls the campus police for escort 
Note: 
• Any check returned from the bank NSF, must be handled directly with the Cashier's Department, as 
there is a $25.00 fee charged. Absolutely under no circumstances should a customer issue a new check 
to a faculty member or to the Division Secretary. 
• NO AGRICULTURE RELATED PAYMENTS OF ANY KIND, CAN GO DIRECTLY TO THE CASHIER. NO 
EXCEPTIONS, UNLESS AUTHORIZED BY THE DIRECTOR. 
• 
• 
Farm Expenditure Procedures 
10/31/11 
Receipt of Funds 
	FP 004, p.2 
• 
• 
If the sale is made outside of business hours, payment may be given to faculty.... 
1. Faculty has one business day to complete the steps below: 
a. Issues a receipt to the purchaser including: 
i. Accurate description of item 
ii. Price 
iii. Date of sale 
b. Completes the Sale of District Owned Assets Form with 
i. Accurate description of item 
ii. Correct FOAPL 
iii. EITHER....market comparison OR Inventory Value indicated 
iv. Receipt copy attached 
c. Completes a deposit reconciliation form which lists: 
iv. Each check individually 
v. Cash by denomination 
vi. FOAPL for deposit 
vii. Description of the purchase 
d. Gives the packet to the director 
2. Director signs and sends to Division Secretary for notation in budget binder 
3. Division Secretary: 
a. Emails a copy of the forms to the Dean 
b. Completes the deposit envelope 
c. Provides the deposit receipt to Faculty 
d. Deposits to safe for submission to cashier 
e. Calls the campus police for escort 
Note: 
• Any check returned from the bank NSF, must be handled directly with the Cashier's Department, as 
there is a $25.00 fee charged. Absolutely under no circumstances should a customer issue a new check 
to a faculty member or to the Division Secretary. 
• NO AGRICULTURE RELATED PAYMENTS OF ANY KIND, CAN GO DIRECTLY TO THE CASHIER. NO 
EXCEPTIONS, UNLESS AUTHORIZED BY THE DIRECTOR. 
Farm Expenditure Procedures 
10/31/11 
• 
Receipt of Funds 	FP 004, p.3 
Depositing funds not associated with an asset sale — i.e. donations, sponsors, etc. 
1. Faculty 
a. Directs the payments to the Division Secretary 
2. Division Secretary: 
a. Receives the payment and provides a receipt to faculty 
b. Attaches the receipt to a deposit reconciliation form 
c. Keeps the check in a locked drawer and does not give the check to faculty. 
3. Faculty works with the Division Secretary to 
a. Completes a deposit reconciliation form which lists: 
i. Each check individually 
ii. Cash by denomination 
iii. FOAPL or Name of account number for deposit 
iv. Description of the item — donation, sponsorship, purchase, etc. 
4. Director 
a. signs the deposit reconciliation form 
b. sends to Division Secretary 
5. Division Secretary: 
a. Completes the deposit envelope 
i. If the deposit is to go to Foundation, please mark the envelope "foundation." 
b. Provides the deposit receipt to Faculty 
c. Deposits to safe for submission to foundation 
d. Calls the campus police for escort 
Note: 
• Any check returned from the bank NSF, must be handled directly with the Cashier's Department, as 
there is a $25.00 fee charged. Absolutely under no circumstances should a customer issue a new check 
to a faculty member or to the Division Secretary. 
• NO AGRICULTURE RELATED PAYMENTS OF ANY KIND, CAN GO DIRECTLY TO THE CASHIER. NO 
EXCEPTIONS, UNLESS AUTHORIZED BY THE DIRECTOR. 
Farm Expenditure Procedures 
10/31/11 
• 























